Annexure 4 



uMLALAZI MUNICIPALITY 

SDBIP 


QUATERLY PERFORMNCE 
PROJECTIONS FOR THE 
2015/2016 FINANCIAL YEAR 



2015/2016 SERVICE DELiVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PIAN • MUNICIPAL MANAGER 

No. 

IDP REF 

OBJEaiVES 

STRATEGIES 

INDICATORS 

QUARTER 1 ■ TOTAL 

QUARTER 2 ■ TOTAL 

QUARTER3^TOTAL 

QUARTER4^TOTAL 

ANNUALTARGET 

Budget 

Proj. 

Proj. 

Proj. 

Proj. 

PROJ. 

KPA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

MM 1 


To improve Service 
Delivery and the image 
of uMlalazi 

Municipality 

Fill all funded prioritized 
vacant posts in the 
organogram 

No. of funded prioritized vacant 
posts filled by 31 December 2015 

0 

funded prioritized 

vacant posts filled by 31 
December 2015 

0 

0 

funded prioritized 

vacant posts filled by 31 
December 2015 

R 12 590 000 

MM 2 


To ensure that all S54/56 
Performance Agreements 
are signed by 31 July 

2015. 

No of performance agreements 
signed by 31 July 2014 for all funded 
Section 57 posts 

5 X S54/56 Performance 
Agreements (MM, CFO, DCS, 
DES, DCOM) signed by 31 July 
2015 

0 

0 

1 X S54/56 Agreement 
(DPS) to be signed by 30 
June 2016. 

5 X S54/56 Performance 
Agreements (MM, CFO, DCS, 
DES, DCOM) signed by 31 July 
2014andlxS54/56 
Agreement (DPS) to be signed 
by 30June2016. 

R4 560 

MM3 

IDP 1.2.2 

OPMS4 

Organisational skills 
development and 
capacity building 

Undertake training for 
staff and Councillors as 
per skills development 
plan and to ensure at 
least 90% of training 
budget is spent by 30 

June 2016. 

% of training budget actually spent 
on skills development and capacity 
building by 30 June 2016. 

Identify staff & Cllrs requiring 
skills development 

50% of Training budget to 
be spent 

75% of Training budget to 
be spent 

100% of Training budget to 
be spent by 30 June 2016 

100% of Training budget to be 
spent by 30 June 2016 

R 748 420 
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2015/2016 SERVtCE DELiVERY BUDGET IMPLEMENTATION PIAN AND PERFORMANCE PIAN • MUNICIPAL MANAGER 


No. 

IDP REF 

OBJEaiVES 

STRATEGIES 

INDICATORS 

QUARTER 1 ■ TOTAL 

QUARTER 2 ■ TOTAL 

QUARTER3^TOTAL 

QUARTER4^TOTAL 

ANNUALTARGET 

Budget 

MM4 


Effective and efficient 
Municipal 
Administration & 

Communication 

Administer Council, 

EXCO, Portfolio and staff 
meetings 

No. Of Council, EXCO, Portfolio and 
staff meetings meetings held 

Ensure that at least 1 Council, 3 
Exco, 7 Portfolio Committee & 6 
MANCOmeetings are held in 
Quarter 2. 

Ensure that at least 1 
Council, 3 Exco, 7 Portfolio 
Committee & 6 
MANCOmeetings are held 
in Quarter 2. 

Ensure that at least 1 
Council, 2 Exco, 7 Portfolio 
Committee & 6 
MANCOmeetings are held 
in Quarter 2. 

Ensure that at least 1 
Council, 3 Exco , 7 Portfolio 
Committee & 6 MANCO 
meetings are held in 
Quarter 4. 

Ensure that 4 Council, 11 Exco, 
38 Portfolio Committee & 24 
MANCO meetings are held in 
the 2015/2016 FY. 

R 715 740 

MM 5 


Implementation of 
communication strategy 

Number of Reports submitted to the 
Portfolio Committee on the 
Implementation of the 
communication strategy 

1 report to be submitted to the 
Portfolio Committee on the 
Implementation of the 
communication strategy 

1 report to be submitted to 
the Portfolio Committee on 
the Implementation of the 
communication strategy 

1 report to be submitted 
to the Portfolio 

Committee on the 
Implementation of the 
communication strategy 

1 report to be submitted to 
the Portfolio Committee on 
the Implementation of the 
communication strategy 

4 reports to be submitted to 
the Portfolio Committee on 
the Implementation of the 
communication strategy 

R 1 500 000 

MM6 


Strengthen and 
improve employment 
equity in the 
municipality 

Ensure compliance with 
approved employment 
equity plan 

Percentage of people from 
employment equity target groups 
employed in the three highest levels 
of management in compliance with 

approved equitv plan 

100% of people employed in 
the three highest levels of 
management in Quarter 1 is in 
compliance with approved 
equity plan 

100% of people employed 
in the three highest levels 
of management in Quarter 

2 is in compliance with 
approved equity plan 

100% of people employed 
in the three highest levels 
of management in 
Quarter3 is in compliance 
with approved equity plan 

100% of people employed 
in the three highest levels 
of management in Quarter 
4 is in compliance with 
approved equity plan 

100% of people employed in 
the three highest levels of 
management in the 

2014/2015 FY is in compliance 
with approved equity plan 

R4 560 

MM7 


Policy Development 

Develop new Policies and 
Review existing Policies 

Number of new Policies developed & 
existing Policies reviewed by 30 June 
2016 

0 

0 

0 

2 HR Policies, 3 Budget 
related Policiesto be 
developed & 2 outdated 
policiesto be reviewed by 
30June 2016 

2 HR Policies, 3 Budget 
related Policies to be 
developed & 2 outdated 
policies to be reviewed by 30 
June 2016 

R 48 320 
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2015/2016 SERVtCE DELiVERY BUDGET IMPLEMENTATION PIAN AND PERFORMANCE PIAN • MUNICIPAL MANAGER 

No. 

IDP REF 

OBJEaiVES 

STRATEGIES 

INDICATORS 

QUARTER 1 ■ TOTAL 

QUARTER 2 ■ TOTAL 

QUARTER3^TQTAL 

QUARTER4^TOTAL 

ANNUALTARGET 

Budget 

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

MM8 


To provlde Fee Basic 
Services to all indigent 
households 

Provide free basic 
services to all indigent 
households with 

available resources 

Number of households with access 

to free basic waste collection 

services 

10710 households to benefit 

from free basic waste collection 
services in Quarter 1. 

10710 households to 

benefit from free basic 

waste collection services in 

Quarter 2. 

10710 households to 

benefit from free basic 

waste collection services 
in Quarter 3 

10710 households to 

benefit from free basic 

waste collection services in 

Quarter 4. 

10710 households to benefit 
in the 2015/2016 FY from free 
basic waste collection services 

R 1 650 170 

MM9 



Number of households with access 
to free electricity services 

2300 households to benefit 
from free electricity services 

2300 households to benefit 
from free electricity 
services 

2300 households to 

benefit from free 
electricity services 

2300 households to benefit 
from free electricity 
services 

2300 households to benefit 
from free electricity services 

R 1 336 130 

MM 10 


To facilitate the 
provision of potable 
water and sanitation 

Facilitate with uThungulu 
to ensure alignment of 
water and sanitation 
provisioning to all 
Municipal Capital and 
other large scale Projects 

Number of meetings attended 

0 

1 alignment meeting to be 
attended at Uthungulu 
District Municipality in 
Quarter 2. 

1 alignment meeting to be 
attended at Uthungulu 
District Municipality in 
Quarter3. 

1 alignment meeting to be 
attended at Uthungulu 
District Municipality in 
Quarter 4 

4 alignment meetings to be 
attended at Uthungulu 

District Municipality in the 
2015/2016 FY 

R 19 280 

MM 11 


To ensure the 
provision and 
maintenance of 
municipal roads, 
sidewalks and 

causeways 

Implementation of 
Pavement Management 
System for municipal 
roads, sidewalks and 
Stormwater 

Km of roads upgraded 

2kms of road to be upgraded . 

Skms of road to be 
upgraded . 

lOkms of road to be 
upgraded . 

ISkms of road to be 
upgraded . 

ISkms of road to be upgraded 
by 30June2016. 

R 38 490 000 

MM 12 


Review Pavement 
Management System 

Date of approval of Pavement 
Management System by EXCO 

0 

Pavement Management 
System to be approved by 
31 December 2015 

0 

0 

Pavement Management 
System to be approved by 31 
December 2015 

R 450 000 

MM 13 


Upgrade/rehabilitation of 
urban roads, Sidewalks & 
Stormwater as per 
MIG/capital budget 

km of urban roads upgraded / 
rehabilitated by 30 June 2016 

0 

0 

0 

2kms of road to be 
upgraded by 30June 2016 

2kms of road to be upgraded 
by 30June2016 

R 8 390 000 

MM 14 


Implement rural roads 
programme with hired 
graders 

Km of roads graded 

SOOkms of road to be graded 

SOOkms of road to be 
graded 

SOOkms of road to be 
graded 

SOOkms of road to be 
graded 

2000kms of road to be graded 
by 30June2016. 

R 9 504 230 
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2015/2016 SERVtCE DELiVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PIAN • MUNICIPAL MANAGER 

No. 

IDP REF 

OBJEaiVES 

STRATEGIES 

INDICATORS 

QUARTER 1 ■ TOTAL 

QUARTER 2 ■ TOTAL 

QUARTER3-TOTAL 

QUARTER4-TOTAL 

ANNUALTARGET 

Budget 

MM 15 


To plan and support 
the acceleration of 

sustainable human 

settlements 

Review Housing Sector 
Plan 

Date of approval by Council of 
Reviewed Housing Sector Plan 

0 

0 

0 

Housing Sector Plan to be 
reviewed by 30 June 2016. 

Housing Sector Plan to be 
reviewed by 30 June 2016. 

R 250 000 

MM 16 


Facilitate the 
Implementation of 
Operation Sukuma 
Sakhe (Flagship 
Programme 

Submit reports to the 
Portfolio Committee on 
the Operation Sukuma 
Sakhe initiatives 

implemented in all wards 

Number of reports submitted to 
Portfolio Committee on the 
Operation Sukuma Sakhe initiatives 
implemented in all wards 

1 report to be submitted to 
Portfolio Committee on the 
Operation Sukuma Sakhe 
initiatives implemented in all 
wards 

1 report to be submitted to 
Portfolio Committee on the 
Operation Sukuma Sakhe 
initiatives implemented in 
all wards 

1 report to be submitted 
to Portfolio Committee on 
the Operation Sukuma 
Sakhe initiatives 
implemented in all wards 

1 report to be submitted to 
Portfolio Committee on the 
Operation Sukuma Sakhe 
initiatives implemented in 
all wards 

4 reports to be submitted to 
Portfolio Committee on the 
Operation Sukuma Sakhe 
initiatives implemented in all 
wards 

R 350 000 

MM 17 

MM 18 


To ensure that 

businesses within 
uMlalazi Municipality 
are licensed through 
the LED department 

Develop a database of 
businesses in uMlalazi 
Municipality area 

Date of approval of database 

0 

0 

0 

Database of businesses in 
uMlalazi Municipality to be 
approved by Council by 30 
June 2016. 

Database of businesses in 
uMlalazi Municipality to be 
approved by Council by 30 
June 2016. 

R 55 340 

MM 19 


To contribute towards 

the reduction of 
unemployment 

To create jobs through 
various municipal 
projects through EPWP/ 
CWP 

Number of jobs created 

650 Jobs to be created through 
various Municipal 
Projects/programmes 

650 Jobs created through 
various Municipal 
Projects/programmes to be 
maintained 

650 Jobs created through 
various Municipal 
Projects/programmes to 
be maintained 

650Jobs created through 
various Municipal 
Projects/programmes to be 
maintained 

650 Jobs to be created 
through various Municipal 
Projects/programmes 

R 3 037 000 

KPA 4 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

MM 20 


Advance and maintain 
the financial viability 
of the Municipality 

Enhance revenue 

collection 

% of revenue collection 

95% Revenue collection 

95% Revenue collection 

95% Revenue collection 

95% Revenue collection 

95% Revenue collection 

R 157 010 

MM 21 


Maintain acceptable 
norm of municipal 
liquidity management 

Ratioofcash/ cost coverage of 
monthly fixed operating 
commitments 

Acceptable norm of 3.00 to be 
maintained 

Acceptable norm of 3.00 to 
be maintained 

Acceptable norm of 3.00 
to be maintained 

Acceptable norm of 3.00 to 
be maintained 

Acceptable norm of 3.00 to be 
maintained 

R 157 010 

MM 22 


Improve the financial 
performance of the 
municipality 

Minimise Service Delivery 
Distribution loss for 
electricity services 

Percentage loss of potential revenue 
of services delivered 

Service Delivery losses for 
electricity to be between 5% • 
12% 

Service Delivery losses for 
electricity to be between 
5% -12% 

Service Delivery losses for 
electricity to be between 
5% -12% 

Service Delivery losses for 
electricity to be between 
5% -12% 

Service Delivery losses for 
electricity to be between 5% • 
12% 

R 78 500 
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2015/2016 SERVtCE DELiVERY BUDGET IMPLEMENTATION PIAN AND PERFORMANCE PIAN • MUNICIPAL MANAGER 

No. 

IDP REF 

OBJEaiVES 

STRATEGIES 

INDICATORS 

QUARTER 1 ■ TQTAL 

QUARTER 2 ■ TQTAL 

QUARTER3-TOTAL 

QUARTER4-TOTAL 

ANNUALTARGET 

Budget 

MM23 


Optimise budget 
implementation in the 
municipality 

Optimise budget 
implementation in the 
municipality 

Ensure that at least 90% of the 
operating budget amount is spent in 
the municipality by 30 June 2016 

Ensure that at least 10% of the 
operating budget amount is 
spent in the municipality 

Ensure that at least 50% of 
the operating budget 
amount is spent in the 
municipality 

Ensure that at least 70% of 
the operating budget 
amount is spent in the 
municipality 

Ensure that at least 90% of 
the operating budget 
amount is spent in the 
municipality by 30June 
2016 

Ensure that at least 90% of 
the operating budget amount 
is spent in the municipality by 
30June 2016 

R 317 056 630 

MM 24 



Ensure that at least 90% of the 

Capital budget amount is spent in 
the municipality by 30 June 2016 

Ensure that at least 10% of the 
capital budget amount is spent 
in the municipality 

Ensure that at least 30% of 
the capital budget amount 
is spent in the municipality 

Ensure that at least 80% of 
the capital budget amount 
is spent in the 
municipality 

Ensure that at least 90% of 
the operating budget 
amount is spent in the 
municipality by 30 June 
2016 

Ensure that at least 90% of 
the operating budget amount 
is spent in the municipality by 
30June 2016 

R 72 363 900 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

MM25 


Effective Municipal 
Oversight 

Develop SMART 

Organisational 

Performance 

Management Systems by 
30June 2016 

Date of approval of OPMS by Council 

0 

0 

Draft OPMS Scorecard to 

be included in Draft IDP 
Review document by 31 
March 2016 

OPMS Scorecard for 
2015/2016 FYto be 
approved with IDP by 30 
June 2016. 

OPMS Scorecard for 

2015/2016 FYto be approved 
with IDP by 30 June 2016. 

R 40 000 

MM26 



Submit Quarterly PMS 
reports to Council & 
Internal Audit 

Number of PMS reports submitted to 
Council & Internal Audit 

1 PMS report for Quarter 1 to 
be submitted to EXCQ and 
Internal Audit in Quarter 2. 

1 PMS report for Quarter 1 
to be submitted to EXCO 

and Internal Audit in 

Quarter 2. 

1 PMS report for Quarter 

1 to be submitted to EXCO 

and Internal Audit in 
Quarter2. 

* 1 report on 9rd Quarter 
PMS to be submitted to 
Councilby 30April 2016 

1 PMS report for Quarter 1 to 
be submitted to EXCQ and 
Internal Audit in Quarter 2. 

R 55 340 

MM27 



Hold Quarterly Municipal 
Public Accounts 
Committee (MPAC), Bi- 
annual Performance 

Number of Audit Committee, MPAC, 
PAC 

1 Audit Committee, 1 PAC & 1 
MPAC meeting to be held in 
Quarter 1 

1 Audit Committee, 1 PAC 

8i 1 MPAC meeting to be 
held in Quarter 2 

1 Audit Committee, 1 PAC 
& 1 MPAC meeting to be 
held in Quarter 3. 

1 Audit Committee, 1 PAC 

8i 1 MPAC meeting to be 
held in Quarter4. 

4 Audit Committee, 4 PAC & 4 
MPAC meetingto be held in 
the 2015/2016 FY. 

R 172 940 

MM28 



Submission of annual 
report to AG 

Date of submission of Annual report 
to Auditor General 

Annual Report for 2013/2014 

FY to be submitted to AG by 31 
August 2015. 

0 

0 

0 

Annual Report for 2013/2014 
FY to be submitted to AG by 
31August 2015. 

R 48 320 

MM29 



Ensure the submission of 

the Annual Financial 
Statement to AG by 31 
August 2015 

Date of Submission of AFS to AG 

Annual Financial Statement for 
2013/2014 FY to be submitted 
to AG by 31 August 2015. 

0 

0 

0 

Annual Financial Statement 
for 2013/2014 FYto be 
submitted to AG by 31 August 
2014. 


MM30 



Approval of Oversight 
Report of annual report 

Date of finalisation of oversight 
report 

0 

Draft Oversight report to 
be approved by MPAC by 

31 December 2015. 

Oversight Report for 
2013/2014 FY to be 
approved by Council by 31 
March 2016. 

0 

Oversight Report for 
2013/2014 FY to be approved 
by Council by 31 March 2016. 

R 48 320 
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2015/2016 SERVtCE DELiVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PIAN • MUNICIPAL MANAGER 


No. 

IDP REF 

OBJEaiVES 

STRATEGIES 

INDICATORS 

QUARTER 1 ■ TOTAL 

QUARTER 2 ■ TOTAL 

QUARTER3^TOTAL 

QUARTER4^TOTAL 

ANNUALTARGET 

Budget 

MM31 


To Obtain Clean Audit 

Prepare Interim Financial 
Statements to ensure 

material misstatements 

of liabilities and revenue. 

No. of Interim FS prepared 

0 

0 

1 Interim Financial 
statement for quarter 2 to 
be prepared by 31 March 
2016. 

0 

1 Interim Financial statement 
for quarter 2 to be prepared 
by 31 March 2016. 

R 55 340 

MM32 

Ensure 100% payment to 
Creditors to be made 
within 30 days in terms of 
Section 65 OF MFMA 

% payment to Creditors made within 
30 days 

100% payment to Creditors to 
be made within 30 days in 
terms of Section 65 OF MFMA 

100% payment to Creditors 
to be made within 30 days 
in terms of Section 65 OF 

MFMA 

100% payment to 

Creditors to be made 
within 30 days in terms of 
Section 65 OFMFMA 

100% payment to Creditors 
to be made within 30 days 
in terms of Section 65 OF 

MFMA 

100% payment to Creditors to 
be made within 30 days in 
terms of Section 65 OF MFMA 

R 39 250 

MM33 

Ensure compliance in 
terms of financial 
reporting and with 
applicable laws and 
regulations relatingto 
the granting of awards 
and related internal 

controls 

No. of reports submitted to Portfolio 
Committee on granting of awards 
and related internal controls 

1 report to be forwarded to 
Portfolio Committee by 31 Sept 
2015. 

1 report to be forwarded to 
Portfolio Committee by 31 
Dec 2015 

1 report to be forwarded 
to Portfolio Committee by 
31 March 2016 

1 report to be forwarded 
to Portfolio Committee by 
30June 2016 

4 reports to be submitted to 
Portfolio Committee on 
compliance in terms of 
financial reporting and with 
applicable laws and 
regulations relating to the 
granting of awards and 
related internal controls 

R 39 250 

MM34 


Mitigate the Impact of 
HIV/Aids in the 
Municipality area 

Effective functioning of 
uMlalazi Aids Council 

No of meetings held 

1 uMlalazi Aids Council meeting 
to be held 

1 uMlalazi Aids Council 
meetingto be held 

1 uMlalazi Aids Council 
meeting to be held 

1 uMlalazi Aids Council 
meetingto be held 

4 uMlalazi Aids Council 
meetings to be held 

R 15 280 

MM35 


Develop/ review 

HIV/Aids Strategy/Plan 

Date of approval of plan 

0 

0 

0 

HIV Aids Plan to be 
reviewed by Council by 30 
April 2016. 

HIV Aids Plan to be reviewed 
by Council by 30 April 2016. 

R 15 280 

MM36 


To reduce Risk to the 
Organisation 

Review Enterprise Risk 
Plan 

Date of Review 

0 

0 

0 

Enterprise Risk Plan to be 
approved by 30 May 2016. 

Enterprise Risk Plan to be 
approved by 30 May 2016. 

R 35 790 

MM37 


Review Fraud Risk Plan 

Date of Review 

0 

0 

0 

Fraud Risk Plan to be 
approved by 30 May 2016 

Fraud Risk Plan to be 
approved by 30 May 2016 

R 24 160 

MM38 


Ensurethat public 
participation 

structures are 

established, 
capacitated and 
functional 

Communicate IDP process 
plan to Stakeholders and 
Ward Committees 

No of meetings 

* 26 Ward Committee meetings 
to be held to discuss process 
plan * 1 

stakeholder meeting to be held 

0 

0 

0 

* 26 Ward Committee 
meetings to be held to discuss 
process plan 

* 1 stakeholder meeting to be 
held 

R 24 160 
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2015/2016 SERVtCE DELiVERY BUDGET IMPLEMENTATION PIAN AND PERFORMANCE PIAN • MUNICIPAL MANAGER 

No. 

IDP REF 

OBJEaiVES 

STRATEGIES 

INDICATORS 

QUARTER 1 ■ TOTAL 

QUARTER 2 ■ TOTAL 

QUARTER3^TOTAL 

QUARTER4^TOTAL 

ANNUALTARGET 

Budget 

MM39 



Facilitate functionality of 
all Ward Committees 
(include training and 
development) 

No of functional Ward Committees 

26 Ward Committees to be 

functional in terms of 
functionality tests submitted to 
COGTA 

26 Ward Committees to be 

functional in terms of 
functionality tests 
submitted to COGTA 

26 Ward Committees to 

be functional in terms of 
functionality tests 
submitted to COGTA 

26 Ward Committees to be 

functional in terms of 
functionality tests 
submitted to COGTA 

26 Ward Committees to be 

functional in terms of 
functionality tests submitted 
to COGTA 

R 1 000 000 

MM40 


To ensure the 

continuation of the 
twinning agreement 
with Geel Municipality 
(Belgium) and Songdal 
Municipality (Norway) 

Support twinning with 
Songdal Municipality 
(Norwayj 

Number of reports 

1 report to be submitted to 
MCOR Committee 

1 report to be submitted to 
MCOR Committee 

1 report to be submitted 
to MCOR Committee 

1 report to be submitted to 
MCOR Committee 

4 reports to be submitted to 
MCOR Committee to ensure 
continuation of Twinning 
Arrangements with Norway 
Municipality 

R 100 000 

CROSS CUTTING ISSUES 

MM41 


To promote integrated 
development planning 

Prepare & Review Land 
Use Management 

Scheme for Rural and 
Urban Areas by 30 June 
2016 

Date of approval of scheme by 
Council 

0 

0 

0 

LUMS to be approved by 
Council by 30 June 2016 

LUMS to be approved by 
Council by 30 June 2016 

R 1 000 000 

MM42 


Review uMlalazi IDP for 
2015/2016 

Date of approval by Council 

Strategic Planning session to be 
held by 30September 

2015 

* Advertise IDP 
Roadshows by 30 October 
2015 

* IDP Rep Forum meeting 
to be held by 30 October 
2015 

* Meeting to be held 
with Stakeholders by 28 
February 2016. 

* 2nd IDP Strat meeting 
to be held by 30 march 
2016 to link budget & 
SDBIPto IDP 

* Finalldptobe 
approved by Council by 30 
June 2016. 

* Final Idp to be approved 
by Council by 30 June 2016. 

R 55 340 
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2015/2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PLAN - DIRECTOR CORPORATE SERVICES 







QUARTERl-TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUALTARGET 


No. 

IDP/OPMS REF 

OBJECTIVES 

STRATEGIES 

INDtCATORS 






Budget 






Proj. 

Proj. 

Proj. 

Proj. 

PROJ. 



KPA 1 : MUNICIPALTRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


DCSl 

IDP 1.2.3 

OPMS6 

To implement and 
support internship, 
learnership and in- 
service training 
programmes 

Ensure the appointment of 
students for internship, 
learnership and in-service 
training programmes and 
report to LLF 

Number of interns 
appointed and 
number of reports 
submitted to LLF on 
intership, learnership 
and in-service 
trainings/programme 
s implemented 

6 interns to be appointed 
by 30 September 2015 

6 interns to be appointed 
by31 

1 report to be submitted 
to LLF on intership, 
learnership and in- 
service 

trainings/programmes 

implemented 

1 report to be submitted 
to LLF on intership, 
learnership and in- 
service 

trainings/programmes 

implemented 

4 reports to be submitted 
to LLF on intership, 
learnership and in-service 
trainings/programmes 
implemented 

R 180 000 

DCS2 

IDP 1.2.1 

OPMS4 

Undertake training 
for staff and 
Councillors as per 
skills development 
plan by 30 June 
2016 

Ensure training is provided 
for staff and Councillors as 
per skills development 
plan and ensure 90% 
budget spent. 

percentage of budget 
spent on training for 
staff and Councillors 

0 

Proceed with SCM 
processes for skills 
development 

0 

Trainingtobe 
provided for staff and 
Cllrs by 30June 2016 
* 90% of budget to be 
spent 

* Trainingto be provided 
for staff and Cllrs by 30 

June 2016 

* 90% of budget to be 
spent 

R 748 420 

DCS3 

Ensure submission of 
Worksplace skills plan by 

30 May 2016 

Date of submisslonof 

WSP 

0 

0 

Ensure conSolidation of 
Skills training from 
departments into WSP 
by 30 April 2016 

WSP to be submitted by 
30 May 2015 

WSP to be submitted by 30 
May 2015 

DCS4 

To identify training needs 
within the Corporate 
Services department & 
submit to HR for inclusion 

in WSP 

Date of submission of 
training needs to HR 

0 

meeting to be held with 
staff to identify training 
needs 

Training needs of 
department to be 
submitted to HR by 31 
March 2016 

0 

Training needs of 
department to be 
submitted to HR by 31 
March 2016 

DCS5 

IDP 1.3.1 

OPMS7 

To ensure the 
updating of the 
Contracts Register 

Ensure quarterly reports 
are submitted to EXCO on 

all Contracts entered with 
expiry dates 

Number of reports 
submitted to EXCO 

1 report to be submitted 
to EXCO 

1 report to be submitted 
to EXCO 

1 report to be submitted 
to EXCO 

1 report to be submitted 
to EXCO 

4 reports to be submitted 
to EXCO 

R 19 280 
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2015/2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PLAN - DIRECTOR CORPORATE SERVICES 


No. 

IDP/OPMS REF 

OBJECTIVES 

STRATEGIES 

INDtCATORS 

QUARTERl-TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUALTARGET 

Budget 

DCS6 

IDP 1.4.1 

OPMS9 

To ensure the 
functionality of the 
iCT Systems and 
submit quarterly 
reports to ICT 
Steering in the 
organisatlon 

Report on the functionality 
of the intergrated 
document Management 
System in Registry 

Number of reports 
submitted to the ICT 
Steering Committee 
on the functionaMty 
of the document 

management system 

1 report to be submitted 
to the ICT Steering 
Committee 

1 report to be submitted 
to the ICT Steering 
Committee 

1 report to be submitted 
to the tCT Steering 
Committee 

1 report to be submitted 
to the ICT Steering 
Committee 

4 reports to be submitted 
to the ICT Steering 
Committee 

R 800 000 

DCS7 

Report on uploads done 
on Website 

Number of reports 
submitted 

1 report to be submitted 
to the ICT Steering 
Committee 

1 report to be submitted 
to the ICT Steering 
Committee 

1 report to be submitted 
to the ICT Steering 
Committee 

1 report to be submitted 
to the ICT Steering 
Committee 

4 reports to be submitted 
to the ICT Steering 
Committee 

RO 

DCS8 

IDP 1.5.1 

OPMS 10 

To administer 
Council, Exco, 
Portfolio and staff 
meetings 

Administer Council, Exco, 
PortfoMo and staff 
meetings 

Number of staff 
meetings held 

* 2 Middle Management 
Meetings to be held 

* 1 Staff meetings 

* 2 Middle Management 
Meetings to be held 

* 1 Staff meetings 

* 2 Middle 

Management Meetings 
to be held 

* 1 Staff meetings 

2 Middle 

Management Meetings 

to be held 

'* 1 Staff meetings 

12 Middle Management 
Meetings to be held 
* 4 Staff meetings 

R 715 740 

DCS9 

Number of meetings o 

* Provide Admin 
services for 1 Council, 3 
Exco & 7 Portfolio 
Committee meetings 

* CompMe 3 reports to 
the Chair of SRO on non 

attendance 

* Submit 1 report to 
EXCO on implementation 
of SRO in terms of non 
attendance at meetings 

Provide Admin services 
for 1 CouncM, 3 Exco & 7 
Portfolio Committee 
meetings 

CompMe 3 reports to 
the Chair of SRO on non 

attendance 

Submit 1 report to 

EXCO on implementation 
of SRO in terms of non 
attendance at meetings 

* Provide Admin 
services for 2 Council, 2 
Exco & 4 Portfolio 
Committee meetings 

* Compile 2 reports to 
the Chair of SRO on non 

attendance 

* Submit 1 report to 
EXCO on 

implementation of SRO 
in terms of non 
attendance at meetings 

* ProvideAdmin 
services for 2 Council, 3 
Exco 8i 7 PortfoMo 
Committee meetings 

* Compile 3 reports to 
the Chair of SRO on non 

attendance 

* Submit 1 report to 
EXCO on 

implementation of SRO 
in terms of non 
attendance at meetings 

* Provide Admin services 
for 6 Council, 11 Exco & 25 
PortfoMo Committee 
meetings 

* Compile 11 reports to 
the Chair of SRO on non 

attendance 

* Submit 4 report to EXCO 
on implementation of SRO 
in terms of non attendance 
at meetings 

DCS 10 

Action resolutions of 

PortfoMo Committee & 
EXCO meetings 

Number of reports 
forwarded to 
Municipal Manager 

3 reports to be 
submitted to MM on 
actioning of resolutions 

3 reports to be submitted 
to MM on actioning of 
resolutions 

2 reports to be 
submitted to MM on 
actioning of resolutions 

3 reports to be 
submitted to MM on 
actioning of resolutions 

11 reports to be submitted 
to MM on actioning of 
resolutions 

DCS 11 

IDP 1.5.2 

OPMS 11 

Implementation of 
communication strategy 

Number of Reports 
submitted to the 

PortfoMo Committee 

on the 

Implementation of 
the communication 

strategy 

1 report to be submitted 
to the Portfolio 

Committee 

1 report to be submitted 
to the Portfolio 

Committee 

1 report to be submitted 
to the Portfolio 

Committee 

1 report to be submitted 
to the Portfolio 

Committee 

4 reports to be submitted 
to the PortfoMo Committee 

R 48 320 
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2015/2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PLAN - DIRECTOR CORPORATE SERVICES 

No. 

IDP/OPMS REF 

OBJECTIVES 

STRATEGIES 

INDtCATORS 

QUARTERl-TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUALTARGET 

Budget 

DCS 12 

IDP 1.7.1 

OPMS 20 

To ensure 100% of 
people employed 
in the three 
highest levels of 
management in 
the 2015/2016 FY 
is in compliance 
with approved 
equity plan 

Ensure advertisements 
stipulate the requirements 
of approved employment 
equity plan 

Percentage of 
advertisements in 

terms of EEP 

100% of advertisements 
for vacant positions to 
be done in compliance 
with approved 
Employment Equity Plan 

100% of advertisements 
for vacant positions to be 
done in compliance with 
approved Employment 
Equity Plan 

100% of advertisements 
for vacant positions to 
be done in compliance 
with approved 
Employment Equity Plan 

100% of advertisements 
for vacant positions to 
be done in compliance 
with approved 
Employment Equity Plan 

100% of advertisements 
for vacant positions to be 
done in compliance with 
approved Employment 
Equity Plan 

R4 560 

KPA 4 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

DCS 13 

IDP 4.3.2 

OPMS 56 

To ensure that at 

least 90% of the 
Capital budget 
amount is spent in 
the municipality 
by 30June 2016 

Ensure purchase of 
furniture & Equipment and 
budget spent by 30 
November 2015 

Date budget spent on 
the purchase of 
furniture & Equipment 

Commence with SCM 

processes 

Budget on furniture & 
Equipmentto be spent by 
30 November 2015 

0 

0 

Budget on furniture & 
Equipmentto be spent by 

30 November 2015 

R 450 000 

DCS 14 


Ensure upgrade of Kitchen 
and budget spent by 31 
December 2015 

Date budget spent on 
upgrade of Kitchen 

Commence with SCM 

processes 

Budget on kitchen 
upgrade to be spent by 31 
December 2015 

0 

0 

Budget on kitchen upgrade 
to be spent by 31 

December 2015 

R 30 000 

DCS 15 


Ensure purchase of 
furniture & Equipment and 
budget spent by 30 
November 2015 for Town 

Hall & offices 

Date budget spent on 
the purchase of 
furniture & Equipment 

Commence with SCM 

processes 

Budget on purchase of 
furniture & Equipment to 
be spent by 30 November 
2015 

0 

0 

Budget on purchase of 
furniture & Equipment to 
be spent by 30 November 
2015 

R 135 000 

DCS 16 


Ensure purchase of 
propnet properties and 
budget spent by 30 
November 2015 

Date of expenditure on 
purchase of propnet 
properties 

0 

0 

0 

Budget on purchase of 
Propnet properties to be 
spent by 30 June 2016 

Budget on purchase of 
Propnet properties to be 
spent by 30 June 2016 

R 300 000 
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2015/2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PLAN - DIRECTOR CORPORATE SERVICES 

No. 

IDP/OPMS REF 

OBJECTIVES 

STRATEGIES 

INDtCATORS 

QUARTERl-TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUALTARGET 

Budget 

DCS 17 



Ensure the upgrade of 
reception and budget 
spent by 31 December 

2015 

Date budget spent on 
the purchase of 
furniture & Equipment 

Commence with SCM 

processes 

Budget on upgrade of 
reception to be spent by 

31 December 2015 

0 

0 

Budget on upgrade of 
reception to be spent by 31 
December 2015 

R 200 000 

DCS 18 


Ensure that at 

least 90% of the 
operating budget 
amount is spent in 
the municipality 
by 30June 2016 

Ensure the monitoring of 
legal services and report 
quarterly to EXCO and 
budget spent by 30 June 
2015 

Number of reports 
submitted to EXCO 
on the progress of 
Legal Cases entered 
into by the Municipal 
Manager in terms of 
his delegated 
authorityon behalf 
of Council and date 
of expenditure 

1 report submitted to 
EXCO 

1 report submitted to 

EXCO 

1 report submitted to 
EXCO 

1 report submitted to 
EXCO 

* budget on legal services 
spent by 30 June 2015 

* 4 reports submitted to 
EXCO 

R 1 587 000 

DCS 19 



Ensure the monitoring of 
telephone calls and budget 
on telephones spent by 30 
June 2015 

Number of reports 
submitted to MM on 
Telephone call costs 
per departments and 
date of budget spent 

1 report to be submitted 
to MM 

1 report to be submitted 
to MM on Telephone c 

1 report to be submitted 
to MM 

1 report to be submitted 
to MM 

* 4 reports to be 
submitted to MM 

* 4 reports submitted to 
MM 

R 1 129 410 

DCS 20 



Ensure the monitoring of 
grants-in-aids paid to 
Zululand Historical 

Museum & Tourism and 
budget to be spent by 31 
December 2015 

Number of Reports 
received from ZHM & 

Tourism on 
expenditure of 

Grants and date of 

exoenditure 

0 

2 grant expenditure 
reports to be received 
Budget on Grant-in- 
Aids to be paid to the 
organisations by 31 
December 2015 

0 

0 

* 2 grant expenditure 
reports to be received 

* Budget on Grant-in-Aids 
to be paid to the 
organisations by 31 
December 2015 

R 773 360 

GOOD GOVERNANCE AND PUBUC PARTICtPATlON 

DCS 21 

IDP 1.6.1 

OPMS 12 

Development of 

SMART 

Organisational 

Performance 

Management 

Systems 

Monitor the performance 
of all Corporate Services 
staff monthly and ensure 
that monthly consolidated 
performance report is 
submitted to MM 

Number of 

Consolidated 
Corporate Services 
staff Performance 
report submitted to 
MM 

3 Consolidated staff 
Performance report to 
be submitted to MM 

3 Consolidated staff 
Performance report to be 
submitted to MM 

3 Consolidated staff 
Performance report to 
be submitted to MM 

3 Consolidated staff 
Performance report to 
be submitted to MM 

12 Consolidated staff 
Performance report to be 
submitted to MM 

R 40 000 
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2015/2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PLAN - DIRECTOR CORPORATE SERVICES 


No. 

IDP/OPMS REF 

OBJECTIVES 

STRATEGIES 

INDtCATORS 

QUARTERl-TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUALTARGET 

Budget 

DCS 22 



Monitor the performance 
of all Service Providers and 
ensure that monthly 
reports are attached to 
invoices 

Number of 
performance 
assessment reports 
completed on the 
assessment for the 
service providerfor 
the Website 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
Website 

3 reports completed on 
the performance 
assessment on the service 
provider for the Website 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
Website 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
Website 

12 reports completed on 
the performance 
assessment on the service 
provider for the Website 

R 50 000 

DCS 23 



Monitor the performance 
of all Service Providers and 
ensure that monthly 
reports are attached to 
invoices 

Number of 
performance 
assessment reports 
completed on the 
assessment for the 
service provider for 
the lease of office 
equipment 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
lease of office 
equipment 

3 reports completed on 
the performance 
assessment on the service 
providerforthe lease of 
office equipment 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
lease of office 
equipment 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
lease of office 
equipment 

12 reports completed on 
the performance 
assessment on the service 
provider for the lease of 
office equipment 

R 280 820 

DCS 24 



Monitor the performance 
of all Service Providers and 
ensure that monthly 
reports are attached to 
invoices 

Number of 
performance 
assessment reports 
completed on the 
assessment for the 
service providerfor 
the lease of office 
equipment 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
lease of office 
equipment 

3 reports completed on 
the performance 
assessment on the service 
providerforthe lease of 
office equipment 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
lease of office 
equipment 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
lease of office 
equipment 

12 reports completed on 
the performance 
assessment on the service 
provider for the lease of 
office equipment 
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2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - PROTECTION SERVICES 


IDP/OPMS REF 




QUARTER 1 - TOTAL 

QUARTER 2 ■ TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUALTARGET 

Budget 





Proj. 

Proj. 

Proj. 

Proj. 

PROJ. 

KPA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

DPS 1 



Hold staff meetings 

Numberof staff 
meetings held 

* 3 Middle Management 
Meetings to be held 

* 1 Staff meetings 

* 3 Middle Management 
Meetings to be held 

* 1 Staff meetings 

* 3 Middle Management 
Meetings to be held 

* 1 Staff meetings 

* 3 Middle 

Management Meetings 
to be heid 

* 1 Staff meetings 

* 12 Middle 

Management Meetings to 
be held 

* 4 Staff meetings 


DPS2 

IDP 1.5.1 

To Administer 
Council, EXCO, 

Attend meetings of 
council 

Number of meetings 
attended 

* Attend 1 Council, 3 

Exco & 3 Finance 
Committee meetings 

* Attend 1 Council, 3 Exco 

8l 3 Finance Committee 
meetings 

* Attend 1 Council, 3 

Exco & 3 Finance 
Committee meetings 

* Attend 1 Council, 3 

Exco & 3 Finance 
Committee meetings 

* Attend 6 Council, 11 

Exco 8l 11 Finance 
Committee meetings 

R 715 740 

DPS3 

OPMS 10 

Portfolio and 
staff meetings 

Provide reports for 
Protection Services 
Portfolio Agenda 

Number of reports 
provided 

1 report to be provided 
for meeting 

2 reports to be provided for 
meetings 

1 report to be provided 
for meeting 

2 reports to be provided 
for meetings 

6 reports to be provided 
for 2015/2016 FY. 

DPS4 



Action resolutions of 

Portfolio Committee 

8i EXCO meetings 

Number of reports 
forwarded to 

Municipal Manager 

3 reports to be submitted 
to MM on actioning of 
resolutions 

3 reports to be submitted 
to MM on actioning of 
resolutions 

2 reports to be submitted 
to MM on actioning of 
resolutions 

3 reports to be 
submitted to MM on 
actioning of resolutions 

11 reports to be 
submitted to MM on 
actioning of resolutions 


DPS5 

IDP 1.2.1 

OPMS4 

Undertake 
training for staff 
as per skills 
development 
plan by 30June 
2016 

To identify training 
needs within the 
Engineering 
department & 
submit to HR for 

inclusion in WSP 

Date of submission of 
training needs to HR 

0 

meeting to be held with 
staff to identify training 
needs 

Training needs of 
departmentto be 
submitted to HR by 31 
March 2016 

0 

Training needs of 
department to be 
submitted to HR by 31 
March 2016 

R 348 480 

KPA 2: BASIC SERVICE DELIVERY 

DPS6 

IDP 2.10.1 

OPMS38 

Ensure the 
functionality of 
Disaster 

Management in 
the Municipality 

Ensure the 

facilitation of the 
functioning of rural 
satellite fire stations 
(Mbongolwane and 
KwaBulawayo) 

Number of reports 
submitted to the 

Portfolio Committee 
on the functionality of 
rural satelite fire 

stations 

1 report to be submitted 
to Portfolio Committee 

1 report to be submitted to 
Portfolio Committee 

1 report to be submitted 
to Portfolio Committee 

1 report to be submitted 
to Portfolio Committee 

4 reports to be submitted 
to Portfolio Committee 

R 60 260 

DPS7 



Ensure the 

establishment of a 
Municipality Disaster 
Management Forum 

Number of Disaster 
Mangement Forum 
meetings 

3 meetings to be held 

3 meetings to be held 

3 meetings to be held 

3 meetings to be held 

12 meetings to be held 

R 60 260 
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2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - PROTECTION SERVICES 






QUARTER 1 - TOTAL 

QUARTER 2 ■ TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUALTARGET 


DPS8 

IDP 2.14.1 

OPMS43 

To implement 
crime prevention 
strategies in 
partnership with 
the relevant 

stakeholders 

Prepare a combined 
crime prevention 
plan in partnership 
with all relevant 
stakeholders by 30 
March 2015 

Date of approval of 
Crime Prevention plan 
by Portfolio 
Committee 

0 

0 

Crime Prevention Plan to 
be approved by Portfolio 
Committee by 30 March 
2016 

0 

Crime Prevention Plan to 
be approved by Portfolio 
Committee by 30 March 
2016 

R 60 260 

DPS9 

Attend community 
policing forums 

No of CPF Meetings 
attended 

1 CPF meeting to be 
attended 

2 CPF meetings to be 
attended 

1 CPF meeting to be 
attended 

2 CPF meetings to be 
attended 

6 CPF meetings to be 
attended 

KPA 4 ; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

DPS 10 

IDP 4.3.1 

OPMS 55 

Ensure at least 

90% of total 
municipal 
operating budget 
spent 

Ensure functionality 
of animal pound 
facility and budget 
spent by 30 June 

2016 

Date of budget spent - 
Animal pound facility 
and number of reports 
to Portfolio Committee 
on functionality 

* 1 progress report to 
be submitted to Portfolio 
Committee on Municipal 
Pound 

* 1 progress report to be 
submitted to Portfolio 
Committee on Municipal 
Pound 

* 1 progress report to 
be submitted to Portfolio 
Committee on Municipal 
Pound 

* 1 progress report to 
be submitted to 

Portfolio Committee on 
Municipal Pound 

* 4 progress reports to 
be submitted to Portfollo 
Committee on Municipal 
Pound 

* Budget to be spent by 
30June 2016 

R 597 840 

DPS 11 

Ensure rural fire 
prevention and 
budget spent by 30 
June 2016 

Date of budget spent - 
Rural fire prevention 
and number of reports 
to Portfolio Committee 

on rural fire 
prevention 

* 1 progress report to 
be submitted to Portfolio 

Committee on Rural Fire 

Preventlon 

* 1 progress report to be 
submitted to Portfolio 

Committee on Rural Fire 

Prevention 

* 1 progress report to 
be submitted to Portfolio 

Committee on Rural Fire 

Prevention 

* 1 progress report to 
be submitted to 

Portfolio Committee on 

Rural Fire Prevention 

* 4 progress reports to 
be submitted to Portfolio 

Committee on Rural Fire 

Prevention 

* Budget to be spent by 
30June 2016 

R 350 000 

DPS 12 

Ensure assistance 
provided during 
diasaters and budget 
expenditure by 30 
June 2016 

date budget spent on 
Disaster assistance & 
number of reports to 
Portfolio Committee 

1 report to be submitted 
to Portfolio Committee 

on Disaster assistance 
provided 

1 report to be submitted to 
Portfolio Committee on 

Disaster assistance 
provided 

1 report to be submitted 
to Portfolio Committee 

on Disaster assistance 
provided 

1 report to be submitted 
to Portfolio Committee 

on Disaster assistance 
provided 

4 reports to be submitted 
to Portfolio Committee 

on Disaster assistance 
provided 

* Budget to be spent by 
30June 2016 

R 700 000 

DPS 13 

IDP 4.3.2 

OPMS 56 

Ensure that at 

least 90% of the 
Capital budget 
amount is spent 
in the 

municipality by 
30June 2016 

Ensure the purchase 
of furniture & 
equipment (traffic) 
and budget spent by 
31 December 2015 

Ensure the purchase of 
furniture 8i equipment 
(traffic) and budget 
spent by 31 December 
2015 

Commence with SCM 

processes 

Budget to be spent by 31 
December 2015 

0 

0 

Budget to be spent by 31 
December 2015 

R 30 000 

DPS 14 

Ensure the purchase 
of Machinery 8i 
Equipment (traffic) 
and budget spent by 
31 March 2016 

Date of budget spent 
on machinery and 
equipment 

0 

Commence with SCM 

processes 

Budget to be spent by 31 
March 2016 

0 

Budget to be spent by 31 
March 2016 

R 660 000 
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2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - PROTECTION SERVICES 






QUARTER 1 - TOTAL 

QUARTER 2 ■ TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUALTARGET 


DPS 15 


Ensure the purchase 
of furniture & 
equipment (fire 
fighting) and budget 
spent by 31 

December 2015 

Date of budget spent 
on furniture & 
equipment (fire 
flghting) 

Commence with SCM 

processes 

Budget to be spent by 31 
December 2015 

0 

0 

Budget to be spent by 31 
December 2015 

R 30 000 

DPS 16 

Ensure the purchase 
of Machinery 8i 
Equipment (fire 
fighting) and budget 
spent by 31 March 
2016 

Date of budget spent 
on Machinery & 
Equipment (fire 
flghting) 

0 

Commence with SCM 

processes 

Budget to be spent by 31 
March 2016 

0 

Budget to be spent by 31 
March 2016 

R 200 000 

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

DPS 17 

IDP 1.6.1 

OPMS 12 

Development of 
SMART 

Organisational 

Performance 

Management 

Systems 

Monitorthe 
performance of all 
Engineering Services 
staff monthly and 
ensure that monthly 
consolidated 
performance report 
is submitted to MM 

Number of 

Consolidated 

Protcetion Services 

staff Performance 
report submitted to 

MM 

3 Consolidated Protection 

Services staff 

Performance report to be 
submitted to MM 

3 Consolidated Protection 

Services staff Performance 
report to be submitted to 

MM 

3 Consolidated Protection 

Services staff 

Performance report to be 
submitted to MM 

3 Consolidated 

Protection Services staff 
Performance report to 
be submitted to MM 

12 Consolidated 

Protection Services staff 
Performance report to be 
submitted to MM 

R 55 340 

DPS 18 


Monitor the 
performance of all 
Service Providers and 
ensure that monthly 
reports are attached 
to invoices 

Number of 
performance 
assessments reports 
completed on the 
assessment for the 
service providers 
providing security 
services 

3 reports per service 
provider to be completed 
on the performance 
assessment on the service 
providers for security 
services 

3 reports per service 
provider to be completed 
on the performance 
assessment on the service 
providers for security 
services 

3 reports per service 
provider to be completed 
on the performance 
assessment on the 
service providers for 
security services 

3 reports per service 
provider to be 
completed on the 
performance 
assessment on the 
service providers for 
security services 

12 reports per service 
provider to be completed 
on the performance 
assessment on the service 
providers for security 
services 

R 7 348 470 

DPS 19 


Number of 
performance 
assessments reports 
completed on the 
assessment for TMT 

3 reports to be completed 
on the performance 
assessment for TMT 

3 reports to be completed 
on the performance 
assessment for TMT 

3 reports to be completed 
on the performance 
assessment for TMT 

3 reports to be 
completed on the 
performance 
assessment for TMT 

12 reports to be 
completed on the 
performance assessment 
forTMT 

R 2 268 000 

Dps 20 



Number of 
performance 
assessments reports 
completed on the 
assessment for the 
service provider for the 
Animal Pound facility 

3 reports completed on 
the performance 
assessment on the service 
provider for the animal 
pound facility 

3 reports completed on the 
performance assessment 
on the service provider for 
the animal pound facility 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
animal pound facility 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
animal pound facility 

12 reports completed on 
the performance 
assessment on the service 
provider for the animal 
pound facility 

R 597 840 

DPS 21 

Number of 
performance 
assessments reports 
completed on the 
assessment for the 
service provider for the 
Radio Repeater 

3 reports completed on 
the performance 
assessment on the service 
provider for the Radio 
Repeater 

3 reports completed on the 
performance assessment 
on the service provider for 
the Radio Repeater 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
Radio Repeater 

3 reports completed on 
the performance 
assessment on the 
service provider for the 
Radio Repeater 

12 reports completed on 
the performance 
assessment on the service 
provider for the Radio 
Repeater 

R8130 







2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) AND PERFORMANCE PLAN 

- CHIEF FINANCIAL OFFICER 


No. 

IDP/OPMS 

REF 

OBJECT1VES 

STRATEGIES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUAL TARGET 

Budget 





Proj. 

ProJ. 

ProJ. 

ProJ. 

PROJ. 


KPA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

CFO 1 


To Administer 
Council, EXCO, 
Portfolio and staff 
meetings 

Hold staff meetings 

Number of staff meetings held 

* 3 Middle Management 
Meetings to be held 

* 1 Staff meetings 

* 3 Middle Management 
Meetings to be held 

* 1 Staff meetings 

* 3 Middle Management 
Meetings to be held 

* 1 Staff meetings 

* 3 Middle Management 
Meetings to be held 

• 1 Staff meetings 

* 12 Middle Management Meetingsto 
be held 

* 4 Staff meetings 





Attend meetings ofcouncil 

Number of meetings attended 

* Attend 1 Council, 3 Exco & 

3 Finance Committee 
meetings 

* Attend 1 Council, 3 Exco & 3 
Finance Committee meetings 

* Attend 1 Council, 3 Exco & 3 
Finance Committee meetings 

* Attend 1 Council, 3 Exco & 3 
Finance Committee meetings 

* Attend 6 Council, 11 Exco & 11 

Finance Committee meetings 


CF0 2 










R 715 740 

CF0 3 



Provide reports for Finance 
Portfolio Agenda 

Number of reports provided 

3 reports to be provided for 
meetings in July, August & 
Sept 2015. 

3 reports to be provided for 
meetings in Oct, Nov & Dec 

2015. 

2 reports to be provided for 
meetings in February & March 
2016. 

3 reports to be provided for 
meetings in April, May & June 
2016. 

11 reports to be provided for 2015/2016 
FY. 





Action resolutions of Portfolio 
Committee & EXCO meetings 

Number of reports forwarded to 
Municipal Manager 

3 reports to be submitted to 
MM on actioning of 
resolutions 

3 reports to be submitted to 

MM on actioning of resolutions 

2 reports to be submitted to 

MM on actioning of resolutions 

3 reports to be submitted to 

MM on actioning of resolutions 

11 reports to be submitted to MM on 
actioning of resolutions 


CF0 4 











CF0 5 


Submit quarterly 
reports to ICT 
Steering Committee 
on improvements 
made to the 
financial ICT systems 

Ensure that quarterly reports are 
submitted to ICT Steering 
Committee on improvements 
made to the financial ICT systems 

Number of reports submitted to ICT 
Steering Committee 

1 report to be submitted to 
ICT Steering Committee on 
improvements made to the 
financial ICT systems 

1 report to be submitted to ICT 
Steering Committee on 
improvements made to the 
financial ICT systems 

1 report to be submitted to ICT 
Steering Committee on 
improvements made to the 
financial ICT systems 

1 report to be submitted to ICT 
Steering Committee on 
improvements made to the 
financial ICT systems 

4 reports to be submitted to ICT 

Steering Committee on improvements 
made to the financial ICT systems 

R 57 180 
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2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) AND PERFORMANCE PLAN - CHIEF FINANCIAL OFFICER 

No. 

IDP/OPMS 

OBJECT1VES 

STRATEGIES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUAL TARGET 

Budget 

CF0 6 


Undertaketraining 
for staff as per skills 
development plan 
by SOJune 2016 

To identify training needs within 
the Finance department 8i submit 
to HR for inclusion in WSP 

Date of submission of training needs to 

HR 

0 

meeting to be held with staff to 
identify training needs 

Training needs of department 
to be submitted to HR by 31 
March 2016 

0 

Training needs of departmentto be 
submitted to HR by 31 March 2016 

R 348 480 

CF0 7 

Provide 2 in*house training/skills 
development to officials involved 
in procurement processes 

No of trainings completed 

0 

1 Training/skills development 
provided to officials involved in 
procurement processes by 31 
December 2015. 

0 

1 Training/skills development 
provided to officials involved in 
procurement processes by 30 
June 2016. 

2 Training/skills development provided 
to officials involved in procurement 
processes by 30 June 2016. 

KPA 4 ; MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

CF0 8 


Enhance revenue 

collection 

ensure 90% revenue collection 

% of revenue collection 

90% revenue collection 

90% revenue collection 

90% revenue collection 

90% revenue collection 

90% revenue collection 

R157 010 

CF0 9 


Ensure monthly reports are 
received from Attorneys on debt 
collection and submit to the 
Portfolio Committee for oversight 

Number of reports submitted to the 
Portfolio Committee from Attorney on 
debt collection 

3 reports to be submitted to 
the Portfolio Committee on 

debt collection 

3 reports to be submitted to the 
Portfolio Committee on debt 

collection 

3 reports to be submitted to the 
Portfolio Committee on debt 

collection 

3 reports to be submitted to 
the Portfolio Committee on 

debt collection 

12 reports to be submitted to the 
Portfolio Committee on debt collection 

R 157 010 

CFO 10 


Maintain acceptable 
norm of municipal 
liquidity 
management 

Ensure acceptable norm of 
municipal liquidity management 
is maintained at 3.00 

Ratio of cash / cost coverage of monthly 
fixed operating commitments 

Maintain exceptable norm 
3.00 

Maintain exceptable norm 3.00 

Maintain exceptable norm 3.00 

Maintain exceptable norm 3.00 

Maintain exceptable norm 3.00 

R157 010 

CFO 11 


Minimise service 
delivery distribution 
losses 

Ensure Servke Delivery 
distribution losses for electricity 
is within the norm (between 5% • 
12%) 

Percentage loss of potential revenue of 
services delivered 

Service Delivery losses for 
electricity to be between 5% - 
12% 

Service Delivery losses for 
electricity to be between 5% - 
12% 

Service Delivery losses for 
electricity to be between 5% - 
12% 

Service Delivery losses for 
electricity to be between 5% - 
12% 

Service Delivery losses for electricity to 
be between 5% -12% 

R 78 500 

CFO 12 


Review SCM, 
Investment & 

Budget Policies 

Ensure SCM Policy is reviewed by 
30June 2015 

Date of approval of Review of Policies by 
Council 

0 

0 

0 

SCM Policy to be Reviewed by 

30 June 2016 

SCM Policy to be Reviewed by 30 June 
2016 

R 78 500 

CFO 13 


To ensure that at 

Ieast90% of the 
Capital budget 
amount is spent in 
the municipality by 
30June 2016 

Ensure budget on rates rebate is 
spent by 30 June 2016 and submit 
reports to Portfolio Committee 

Date of budget spent on rates rebates 
and number of reports to Portfolio 
Committee 

1 report to be submitted to 
Portfolio Committee on Rates 
rebates provided 

1 report to be submitted to 
Portfolio Committee on Rates 
rebates provided 

1 report to be submitted to 
Portfolio Committee on Rates 
rebates provided 

1 report to be submitted to 
Portfolio Committee on Rates 
rebates provided 

* 4 reports to be submitted to 

Portfolio Committee on Rates rebates 
provided . 

* budget on rates rebate to be spent 
by 30 June 2015. 

R 11 706 430 

CFO 14 


Ensure FMG is spent by 30 June 
2016 and submit reports to 
Portfolio Committee 

Percentage of budget spent - FMG Grant 

20% of budget to be spent 

50% of budget to be spent 

80% of budget to be spent 

90% of budget to be spent 

90% of budget to be spent 

R 1 600 000 


17 


2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) AND PERFORMANCE PLAN - CHIEF FINANCIAL OFFICER 

No. 

IDP/OPMS 

OBJECT1VES 

STRATEGIES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUAL TARGET 

Budget 

CFO 15 


To ensure that at 

Ieast90% of the 
Capital budget 
amount is spent In 
the munkipalitv by 
SOJune 2016 

Ensure the purchase of IT 
Equipment and budget spent by 
31May 2016 

Date of budget spent on purchase of IT 
Equipmentfor all departments 



Commence with SCM Processes 
for procurement of IT 

Equipment 

* Budgetto be spent by 31 

May 2016 

* Budget to be spent by 31 May 2016 

R 2 055 000 

CFO 16 


Ensure the purchase of furniture 
and budget spent by 31 March 
2016 

Date of budget spent on the purchase of 
furniture for flnance department 


Commence with SCM Processes 
for procurement of IT 

Equipment 

Budget to be spent by 31 March 
2016 

0 

Budget to be spent by 31 March 2016 

R 101 010 

CFO 17 



Ensure budget expenditure on 
storefor rdundant assets by 30 
April 2016 

Date of budget expenditure on store for 
redundant assets 

0 

0 

* Commence with SCM 

Processes of store for 

redundant assets 

Budget to be spent by 30 April 
2016 

Budget to be spent by 30 April 2016 

R 500 000 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

CFO 18 


To ensure that the 
Municipality 
receives / maintains 
a Clean Audit In 
2015/2016 and 
submit a reportto 
EXCO on the 

measures taken to 

ensure that matters 

raised In the 

2014/15 Audithave 
been resolved 

Submit 4 Reports to EXCO on 
Verifications to be done on 
Suppliers on the database to 
ensure that they are not in the 
Service of the State 

Number of reports submitted to EXCO on 
verifications done 

1 Report to be submitted to 
EXCO on Verifications done 
on Suppliers on the database 
to ensure that they are not in 
the Service of the State 

1 Report to be submitted to 
EXCO on Verifications done on 
Suppliers on the database to 
ensure that they are not in the 
Service of the State 

1 Report to be submitted to 
EXCO on Verifications done on 
Suppliers on the database to 
ensure that they are not in the 
Service of the State 

1 Report to be submitted to 
EXCO on Verifications done on 
Suppliers on the database to 
ensure that they are not in the 
Service of the State 

4 Reports to be submitted to EXCO on 
Verifications done on Suppliers on the 
database to ensure that they are not in 
the Service of the State 

R 16 160 

CFO 19 


1 half yearly Interim Financial 
Statement to be prepared to 
ensure materlal misstatements of 

liabilities and revenue. 

No. of Interim FS prepared 

0 

0 

1 Interim Financial statementto 
be prepared by 31 March 2016. 

0 

1 half yearly Interim Financial 
statement to be prepared by 31 March 
2016 

R 39 250 

CFO 20 


Payment to Creditors to be made 
within 30 days In terms of Section 
65 OF MFMA 

100% (excluding exceptions) payment to 
creditors to be made wlthin 30 days 

100% (excluding exceptions) 
payment to creditors to be 
made within 30 days and 
submit 3 reports to Portfolio 
Committee 

100%(excluding exceptions) 
payment to creditors to be 
made within 30 days and 
submit 3 reports to Portfolio 
Committee 

100% (excluding exceptions) 
payment to creditors to be 
made within 30 days and 
submit 2 reports to Portfolio 
Committee 

100% (excluding exceptions) 
payment to creditors to be 
made within 30 days and 
submit 3 reports to Portfolio 
Committee 

100% (excluding exceptions) payment to 
creditors to be made within 30 days and 
submit 11 reports to Portfolio 

Committee 

R 39 250 

CF0 21 


Ensure compliance in terms of 
financial reporting and with 
applicable laws and regulations 
relating to the granting of awards 
and related internal controls 

No. of reports submitted to Portfolio 
Committee on tender awarded 

1 report to be forwarded to 
Portfolio Committee by 30 
Sept 2015. 

1 report to be forwarded to 
Portfolio Committee by 31 Dec 
2015 

1 report to be forwarded to 
Portfolio Committee by 31 

March 2016 

1 report to be forwarded to 
Portfolio Committee by 30 June 
2016 

4 reports to be submitted to Portfolio 
Committee on compliance in terms of 
financial reporting and with applicable 
laws and regulations relating to the 
granting of awards and related internal 
controls 

R 39 250 
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2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) AND PERFORMANCE PLAN - CHIEF FINANCIAL OFFICER 


No. 

IDP/OPMS 

OBJECT1VES 

STRATEGIES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUAL TARGET 

Budget 

CFO 22 


Development of 
SMART 

Organisational 

Performance 

Management 

Systems 

Monitor the performance of all 
Finance staff monthly and ensure 
that monthly consolidated 
performance report is submitted 
to MM 

Number of Consolidated Finance staff 
Performance report submitted to MM 

3 Consolidated Finance staff 
Performance report to be 
submitted to MM 

3 Consolidated Finance staff 
Performance report to be 
submitted to MM 

3 Consolidated Finance staff 
Performance report to be 
submitted to MM 

3 Consolidated Finance staff 
Performance report to be 
submitted to MM 

12 Consolidated Finance staff 
Performance report to be submitted to 
MM 


CFO 23 



Monitor the performance of all 
Service Providers and ensure that 
monthly reports are attached to 
invoices 

Number of performance assessments 
reports completed on the assessment for 
the computer mantenance service 
provider 

3 reports completed on the 
performance assessment of 
the computer mantenance 
service provider 

3 reports completed on the 
performance assessment of the 
computer mantenance service 
provider 

3 reports completed on the 
performance assessment of the 
computer mantenance service 
provider 

3 reports completed on the 
performance assessment of the 
computer mantenance service 
provider 

12 reports completed on the 
performance assessment of the 
computer mantenance service provider 

R 737 390 

CFO 24 




Number of performance assessments 
reports completed on the assessment for 
the service provider for the mailing of 
monthly statements 

3 reports completed on the 
performance assessment on 
the service provider for the 
mailing of monthly 
statements 

3 reports completed on the 
performance assessment of the 
computer mantenance on the 
service provider for the mailing 
of monthly statements 

3 reports completed on the 
performance assessment of the 
computer mantenance on the 
service provider for the mailing 
of monthly statements 

3 reports completed on the 
performance assessment of the 
computer mantenance on the 
service provider for the mailing 
of monthly statements 

12 reports completed on the 
performance assessment of the 
computer mantenance on the service 
provider for the mailing of monthly 
statements 

R 250 640 

CFO 25 




Number of performance assessments 
reports completed on the assessment for 
the service provider for asset 
management 

3 reports completed on the 
performance assessment on 
the service provider for for 
asset management 

3 reports completed on the 
performance assessment of the 
computer mantenance on the 
service provider for for asset 
management 

3 reports completed on the 
performance assessment of the 
computer mantenance on the 
service provider for for asset 
management 

3 reports completed on the 
performance assessment of the 
computer mantenance on the 
service provider for for asset 
management 

12 reports completed on the 
performance assessment of the 
computer mantenance on the service 
provider for for asset management 

R 503 610 

CFO 26 




Number of performance assessments 
reports completed on the assessment for 
the service provider for fleet 
management 

3 reports completed on the 
performance assessment on 
the service provider for for 
fleet management 

3 reports completed on the 
performance assessment on the 
service provider for for fleet 
management 

3 reports completed on the 
performance assessment on the 
service provider for for fleet 
management 

3 reports completed on the 
performance assessment on 
the service provider for for 
fleet management 

12 reports completed on the 
performance assessment on the servke 
provider for for fleet management 

R 200 000 
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2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) AND PERFORMANCE PLAN - CHIEF FINANCIAL OFFICER 


No. 

IDP/OPMS 

OBJECT1VES 

STRATECIES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUAL TARGET 

Budget 

CFO 27 


Number of performance assessments 
reports completed on the assessment for 
the service provider for Bank collections 
security 

3 reports completed on the 
performance assessment on 
the service provider for Bank 
collections security 

3 reports completed on the 
performance assessment on the 
service provider for Bank 
collections security 

3 reports completed on the 
performance assessment on the 
service provider for Bank 
collections security 

3 reports completed on the 
performance assessment on 
the service provider for Bank 
collections security 

12 reports completed on the 
performance assessment on the service 
provider for Bank collections security 

R 217 280 

CFO 28 




Number of performance assessments 
reports completed on the assessment for 
the service provider for valuation 
expenses 

3 reports completed on the 
performance assessment on 
the service provider for 
valuation expenses 

3 reports completed on the 
performance assessment on the 
service provider for valuation 
expenses 

3 reports completed on the 
performance assessment on the 
service provider for valuation 
expenses 

3 reports completed on the 
performance assessment on 
the service providerfor 
valuation expenses 

12 reports completed on the 
performance assessment on the service 
providerfor valuation expenses 

R 122 810 

CFO 29 




Number of performance assessments 
reports completed on the assessment for 
the service provider for computer 
maintenance 

3 reports completed on the 
performance assessment on 
the service provider for 
computer maintenance 

3 reports completed on the 
performance assessment on the 
service provider for computer 
maintenance 

3 reports completed on the 
performance assessment on the 
service provider for for fleet 
management 

3 reports completed on the 
performance assessment on 
the service providerfor 
computer maintenance 

12 reports completed on the 
performance assessment on the service 
provider for computer maintenance 

R 121 930 

CFO 30 




Number of performance assessments 
reports completed on the assessment for 
the service provider for insurance 

3 reports completed on the 
performance assessment on 
the service provider for 
insurance 

3 reports completed on the 
performance assessment on the 
service provider for insurance 

3 reports completed on the 
performance assessment on the 
service provider for insurance 

3 reports completed on the 
performance assessment on 
the service providerfor 
insurance 

12 reports completed on the 
performance assessment on the service 
provider for insurance 

R 155 560 

CFO 31 




Number of performance assessments 
reports completed on the assessment for 
the service provider for computer 
maintenance 

3 reports completed on the 
performance assessment on 
the service provider for 
computer maintenance 

3 reports completed on the 
performance assessment on the 
service provider for computer 
maintenance 

3 reports completed on the 
performance assessment on the 
service provider for for fleet 
management 

3 reports completed on the 
performance assessment on 
the service providerfor 
computer maintenance 

12 reports completed on the 
performance assessment on the service 
provider for computer maintenance 
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2015/2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PLAN - DIRECTOR COMMUNITY SERVICES 

No. 

IDP/OPMS REF 

OBJECTIVES 

STRATE6IES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUAL TARGET 

Budget 

Proj. 

ProJ. 

Proj. 

Proj. 

PROJ. 

KPA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

DCOM 1 

IDP 1.5.1 

OPMS 10 

To Administer Council, 
EXCO, Portfolio and staff 
meetings 

Hold staff meetings 

Number of staff meetings 
held 

* 3 Middle Management 
Meetings to be held 

* 1 Staff meeting 

* 3 Mrddle Management 
Meetings to be held 

* 1 Staff meeting 

* 3 Middle Management 
Meetings to be held 

* 1 Staff meeting 

* 3 Middle Management 
Meetings to be held 

* 1 Staff meeting 

* 12 Middle Management 
Meetings to be held 

* 4 Staff meetings 

R 715 740 

DCOM2 

Attend meetings of council 

Number of meetings 
attended 

* Attend 1 Council, 3 Exco 
& 1 Community Services 
Committee meetings 

* Attend 1 Council, 3 Exco 
& 2 Community Services 
Committee meetings 

* Attend 2Council, 3 Exco 
& 1 Community Services 
Committee meetings 

* Attend 2 Council, 3 Exco & 

2 Community Services 
Committee meetings 

* Attend 6 Council, 3 Exco & 
6 Community Services 
Commrttee meetings 

DCOM3 

Provide reports for 
Community Services 
Portfolio Agenda 

Number of reports provided 

2 reports to be provided for 
meetings 

1 report to be provided for 
meeting 

2 reports to be provided 
for meetings 

1 reports to be provided for 
meeting 

6 reports to be provided for 
2015/2016 FY. 

DCOM4 

Action resolutions of 

Portfolio Committee & 

EXCO meetings 

Numberof reports 
forwarded to Municipal 
Manager 

3 reports to be submitted 
to MM on actioning of 
resolutions 

3 reports to be submitted 
to MM on actioning of 
resolutions 

2 reports to be submitted 
to MM on actioning of 
resolutions 

3 reports to be submitted to 
MM on actioning of 
resolutions 

11 reports to be submitted 
to MM on actioning of 
resolutions 

DCOM5 

IDP 1.2.1 

OPMS4 

Undertake training for 
staff as per skills 
development plan by 30 
June 2016 

To identify training needs 
within the Community 
Services & submit to HR for 

inclusion in WSP 

Date of submission of 
training needs to HR 


meeting to be held with 
staff to identify training 
needs 

Training needs of 
departmentto be 
submitted to HR by 31 
March 2016 


Training needsof 
department to be submitted 
toHRby 31 March 2016 

R 348 480 

KPA 2: BASIC SERVICE DELIVERY 

DCOM6 

IDP 2.1.2 

OPMS 22 

To Provide Bsic Services to 

all households and 
address Service Delivery 
Backlogs 

Provide free basic services 
to all indigent households 
with available resources 

Number of households with 

access to free basic refuse 

services 

10 710 households provided 
with free refuse services 

10 710 households 
provided with free refuse 
services 

10 710 households 
provided with free refuse 
services 

10 710 households provided 
with free refuse services 

10 710 households provided 
with free refuse services 
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2015/2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PLAN - DIRECTOR COMMUNITY SERVICES 


No. 

inn^^HRFF 

OBJECTIVES 

STRATE6IES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUAL TARGET 

Budget 

R 2 902 100 

DCOM7 

IDP 2.4.1 

OPMS 29 

Ensure the effectiveness 
of waste management 
services In all areas 

Conduct training and 
awareness programmes on 
waste recycling facilities at 
appropriate locations and 
report to Portfolio 

Committee 

Number of trainings 
conducted on Waste 
Management Services and 
reports submitted to 
Portfolio Committee 

1 Report to Portfolio 
Committee 

1 training to be conducted 
and Reportto Portfolio 
Committee 

1 training to be conducted 
and Report to Portfolio 
Committee 

1 training to be conducted 
and Reportto Portfolio 
Committee 

3 trainings to be conducted 
and 4 reports to Portfolio 
Committee 

DCOM8 

Decrease tonnage of waste 
in Landfill site by 5% per 
quarter in order to ensure 
the effectiveness of 

recycling 

% decrease in tonnage 

5% decrease of tonnage of 
waste in landfill site 

5% decrease of tonnage of 
waste in landfill site 

5% decrease of tonnage of 
waste in landfill site 

5% decrease of tonnage of 
waste in landfill site 

5% decrease of tonnage of 
waste in landfill site 

DCOM9 

IDP 2.15.1 

OPMS 30 

Ensure an healthy 
environmentfor 
childhood development 

Undertake visits to Creches 
to ensure an healthy 
environment for childhood 
development 

No of Creches visited to 
ensure a healthy 
environment for Childhood 
development 

3early childhood 
development facilities to be 
visited and submit report to 
Portfolio Committee 

3early childhood 
development facilities to 
be visited and submit 
reportto Portfolio 
Committee 

3 early childhood 
development facilitles to 
be visited and submit 
report to Portfolio 
Committee 

3 early childhood 
development facilities to be 
visited and submit report to 
Poitfolio Committee 

12 early childhood 
development facilities to be 
visited and submit 4 reports 
to Poitfolio Committee 

R 30 550 

DCOM 10 

IDP 2.6.1 

OPMS 34 

facilitate the transfer all 
rural community facilities 
to the Municipality 

Ensure the transfer of at 
least 10 rural community 
facilities to the Municipality 
report to the Portfolio 
Committee 

Number of community 
facilities transferred to the 
municipality by 30 June 2015 
and number of reports 
submitted to the Portfolio 

Committee 

1 report tob be submitted 
to the Portfolio Committee 

1 report tob be submitted 
to the Portfolio Committee 

1 report tob be submitted 
to the Portfolio 

Committee 

* 1 report tob be submitted 
to the Portfolio Committee 

* 10 rural community 
facilities to be tranferred to 
the municipality by 30 June 
2016 

* 1 report to be submitted 
to the Portfolio Committee 

* 10 rural community 
facilities to be tranferred to 
the municipality by 30 June 
2016 

R 30 550 

DCOM 11 

IDP 2.12.1 

OPMS 41 

Submit reports to the 
Portfolio Committee on 
initiatives implemented 
for the provision of 
cemetery needs 

Submit reports to the 
Portfolio Committee on 
initiatives implemented for 
the provision of cemetery 
needs 

Number of reports 
submittedto Portfolio 

Committee on initiatives 
implemented to provide for 
cemetery needs in the 
municipal area 

1 report to be submitted to 
Portfolio Committee 

1 report to be submitted to 
Portfolio Committee 

1 report to be submitted 
to Portfolio Committee 

1 report to be submitted to 
Portfolio Committee 

4 reports to be submitted to 
Portfolio Committee 

R 30 550 
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2015/2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PLAN - DIRECTOR COMMUNITY SERVICES 

No. 


OBJECTIVES 

STRATE6IES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUAL TARGET 





KPA3 

LOCAL ECONOMIC DEVELOPMENT 






DCOM 12 

IDP 3.2.1 

OPMS 47 

To create 1650 jobs 
through various municipal 
projects/EPWP/CWP/ 
programmes 

Ensure Job creation through 
Slzabonke programme 

Numberof jobs created 

85 jobs to be created 
through Sizabonke 
programmes 

85 jobs to be malntained 
through Sizabonke 
programmes 

85 jobs to be maintalned 
through Sizabonke 
programmes 

85 jobs to be maintained 
through Sizabonke 
programmes 

85 jobs to be created 
through Sizabonke 
programmes 

R 4 102 100 

DCOM 13 

Ensure Job creation through 
War against Poverty 

programme 

No of jobs created through 
War agalnst Poverty 

* 100 Jobs to be created 

* lOOJobstobe 

maintained 

* 100 Jobs to be 

maintalned 

* 100 Jobs to be maintained 

* 100 Jobs to be created 

DCOM 14 

Ensure Job creation through 
Food for Waste programme 

No of jobs created through 
Food for waste 

* 100 Jobs to be created 

* lOOJobstobe 

maintained 

* 100 Jobs to be 

maintalned 

* 100 Jobs to be maintained 

* 100 Jobs to be created 

DCOM 15 

Ensure Job creation through 
Weed Eradlcation 

programme 

No of jobs created through 
Weed eradicatlon 

* 50 Jobs to be created 

* SOJobsto be maintalned 

* 50 Jobs to be 

maintalned 

* 50 Jobs to be maintained 

* 50 Jobs to be created 

DCOM 16 

Ensure Job creation through 
CWP programme 

No. Of jobs created through 
CWP 

1000 jobs to be created 

1000 jobs to be created 

1000 jobs to be created 

1000 jobs to be created 

1000 jobs to be created 
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2015/2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PLAN - DIRECTOR COMMUNITY SERVICES 

No. 

idrMHref 

OBJECTIVES 

STRATEGIES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUAL TARGET 


KPA 4 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

DCOM 17 

IDP 4.3.2 

OPMS 56 

Ensure that at least 90% of 
the Capital budget 
amount is spent in the 
munlcipallty by 30June 
2016 

Ensure the purchase of 
furnlture & Equipment and 
budget spent by 28 

February 2016 

Date of budget expendlture 
on purchase of furnlture and 
equlpment 


Commence with SCM 
processes by 31 December 
2016 

90% of budget on 
purchase of furnlture & 
Equipment to be spent by 
28 February 2016 

0 

Budget on purchase of 
furniture 8i Equipment to be 
spent by 28 February 2016 

R60 000 

DCOM 18 


Ensure Upgrade of offlces 
and budget spent by 31 
December2015 

Date of Budget expenditure 
on upgrade of offices 

Commence with SCM 

processes 

Budget on upgrade of 
offices to be spent by 31 
December 2015 



Budget on upgrade of 
offices by 31 December 

2015 

R 200 000 

DCOM 19 


Ensure Playpark Equipment 
is purchased and budget 
spent by 30 April 2016 

Date of budget expendlture 
on purchase of playpark 
equlpment 

0 

0 

Commence wlth SCM 

processes 

* Budget for Play Park 
Equipment to be spent by 30 
April 2016. 

* Budget for Play Park 
Equipment to be spent by 
30April 2016. 

R 550 000 

DCOM 20 


Ensure goal posts are 
purchased and budget spent 
by 30 November 2015 

Date of budget expendlture 
on purchase of goal posts 

Commence with SCM 

processes 

Budget on upgrade of 
offices to be spent by 30 
November2015 

0 

0 

Budget on upgrade of 
offices to be spent by 30 
November2015 

R 200 000 

DCOM 21 


Ensure klck abouts are 
purchased and budget spent 
by31 March 2016 

Date of budget expendlture 
on purchase of klck abouts 


Commence with SCM 

processes 

Budget on purchase of klck 
abouts to be spent by 31 
March 2016 

0 

Budget on purchase of kick 
abouts to be spent by 31 
March 2016 

R 200 000 


24 


2015/2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PLAN - DIRECTOR COMMUNITY SERVICES 


No. 

IDP/OPMS REF 

OBJECTIVES 

STRATE6IES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUAL TARGET 

■ 

DCOM 22 



Ensure machinerv & 
Equipment are purchased 
and budget spent by 31 
December2015 

Date of budget expendlture 
on purchase of machlnery & 
Equlpment 

Commence with SCM 

processes 

Budget on machlnery & 
Equipment to be spent by 

31 December201S 

0 

0 

Budget on machtnery & 
Equipment to be spent by 
31December201S 

R 300 000 

DCOM 23 


Ensure purchase of refuse 
skips, mass containers & 
refuse bins and budget to 
be spent by 31 March 2016 

Date of budget expendlture 
on refuse skips, mass 
contalners & refuse bins 


Commence with SCM 

processes 

Budget on purchase of 
refuse skips, mass 
contalners & refuse bins 
to be spent by 31 March 
2016 

0 

Budget on urchase of refuse 
skips, mass containers & 
refuse bins to be spent by 
31March 2016 

R 650 000 

DCOM 24 



Ensure the construction of 
cemetery pallsade fencing 
and budget to be spent by 

30 November2015 

Date of budget expendlture 
on the construction of 
cemetery palisade fenclng 

Commence with SCM 

processes 

Budget on pconstructlon of 
cemetery pallsade fencing s 
to be spent by 30 
November201S 


0 

Budget on construction of 
cemetery palisade fencing s 
to be spent by 30 November 
2015 

R 300 000 

DCOM 25 



Ensure the constructlon of 
cemetery pathways and 
budget to be spent by 31 
March 2016 

Date of budget expendlture 
on the construction of 
cemetery pathways 

Commence with SCM 

processes 

Budget on pconstructlon of 
cemetery pathways to be 
spent by 31 March 2016 


0 

Budget on construction of 
cemetery pathways to be 
spent by 31 March 2016 

R 100 000 

DCOM 26 



Ensure the development of 
sports and budget to be 
spent by 30June 2016 

date of budget spent on 
sports development 

* Expenditure Plan to be 
submitted to Portfolio 

Commlttee 

* 1 report to be submltted 
to the Poitfollo Commlttee 

* 1 report to be submltted 
to the Portfollo Commlttee 

* 1 report to be submitted 
to the Portfolio Committe 

* 1 report to be submitted 
to the Portfolio Committe 

* Budget to be spent by 30 
iune 2016 

* 4 reports to be submitted 
to the Portfolio Commltte 

* Budget to be spent by 30 
June 2016 

R 1 300 000 
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2015/2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN AND PERFORMANCE PLAN - DIRECTOR COMMUNITY SERVICES 


No. 

IDP/OPMS REF 

OBJECTIVES 

STRATE6IES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUAL TARGET 

■ 

DCOM 27 



Ensure cultural 
development and budget to 
be spent by 30June 2016 

Date of budget spent on 
cultural development 

* Expenditure Plan to be 
submitted to Portfolio 

Committee 

* 1 report to be submitted 
to the Poitfolio Committee 

* 1 report to be submitted 
to the Poitfolio Committee 

* 1 report to be submitted 
to the Portfolio Committe 

* 1 report to be submitted 
to the Portfolio Committe 

* Budget to be spent by 30 
June 2016 

* 4 reports to be submitted 
to the Portfolio Committe 

* Budget to be spent by 30 
June 2016 

R 550 000 

DCOM 28 


Ensure that at least 90% of 
the operating budget 
amount is spent in the 
municipality by 30June 
2016 

Ensure Youth development 
and budget to be spent by 
30June 2016 

Date of budget spent on 
youth development 

* Expenditure Plan to be 
submitted to Portfolio 

Committee 

* 1 report to be submitted 
to the Poitfolio Committee 

* 1 report to be submitted 
to the Poitfolio Committee 

* 1 report to be submitted 
to the Portfolio Committe 

* 1 report to be submitted 
to the Portfolio Committe 

* Budget to be spent by 30 
June 2016 

* 4 reports to be submitted 
to the Portfolio Committe 

* Budget to be spent by 30 
June 2016 

R 840 000 

DCOM 29 

IDP 4.3.1 

OPMS 55 


Implement Special 

Programmes for Physically 
challenged, Sports, Youth, 
Gender issues, Senior 
Citizens and ensure budget 
spent by 30June 2015 

Date of budget spent on the 
Implementation of Special 
programmes 

* Expenditure Plan to be 
submitted to Portfolio 

Committee 

* 1 report to be submitted 
to the Poitfolio Committee 

* 1 report to be submitted 
to the Poitfolio Committee 

* 1 report to be submitted 
to the Portfolio Committe 

* 1 report to be submitted 
to the Portfolio Committe 

* Budget to be spent by 30 
June 2016 

* 4 reports to be submitted 
to Portfolio Committee 

* Budget to be spent by 30 
June 2016 

R 650 000 

DCOM 30 



Ensure the implementation 
of the Grass Cutting 

Contract in Mtunzini and 
budget to be spent by 30 
June 2015 and report to 
Portfolio Committee 

Date of budget spent on 

Grass cutting in Mtunzini 
and Number of Reports 
submittedto Portfolio 

Committee 

* 1 report to be submitted 
to Poitfolio Committee 

* 1 report to be submitted 
to Poitfolio Committee 

* 1 report to be submitted 
to Portfolio Committee 

* 1 report to be submitted 
to the Portfolio Committe 

* Budget to be spent by 30 
June 2016 

* 4 reports to be submitted 
to Poitfolio Committee 

* Budget to be spent by 30 
June 2016 

787 650 

DCOM 31 



Ensure the implementation 
of the Grass Cutting 

Contract in Eshowe and 
budget to be spent by 30 
June 2015 and report to 
Portfolio Committee 

Date of budget spent on 

Grass cutting in Eshowe and 
Numberof Reports 
submittedto Portfolio 

Committee 

* 1 report to be submitted 
to Poitfolio Committee 

* 1 report to be submitted 
to Poitfolio Committee 

* 1 report to be submitted 
to Portfolio Committee 

* 1 report to be submitted 
to the Portfolio Committe 

* Budget to be spent by 30 
June 2016 

* 4 reports to be submitted 
to Poitfolio Committee 

* Budget to be spent by 30 
June 2016 

312 560 

DCOM 32 



Ensure the implementation 
of the Grass Cutting 

Contract in Ging and budget 
to be spent by 30 June 2015 
and report to Portfolio 
Committee 

Date of budget spent on 

Grass cutting in Ging and 
Numberof Reports 
submittedto Portfolio 

Committee 

* 1 report to be submitted 
to Poitfolio Committee 

* 1 report to be submitted 
to Poitfolio Committee 

* 1 report to be submitted 
to Portfolio Committee 

* 1 report to be submitted 
to the Portfolio Committe 

* Budget to be spent by 30 
June 2016 

* 4 reports to be submitted 
to Poitfolio Committee 

* Budget to be spent by 30 
June 2016 

370 210 
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No. 

idrMHref 

OBJECTIVES 

STRATEGIES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 - TOTAL 

QUARTER 3 - TOTAL 

QUARTER4-TOTAL 

ANNUAL TARGET 

- 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

DCOM 33 

IDP 1.6.1 

OPMS 12 

Development of SMART 

Organisatlonal 

Performance 

Management Systems 

Monitor the performance 
of all Community Services 
staff monthly and ensure 
that monthly consolidated 
performance report is 
submitted to MM 

Number of Consolidated 
Community Services staff 
Performance report 
submittedto MM 

3 Consolidated Community 
Services staff Performance 
report to be submitted to 
MM 

3 Consolidated Community 
Services staff Performance 
report to be submitted to 
MM 

3 Consolidated 

Community Services staff 
Performance report to be 
submittedto MM 

3 Consolidated Community 
Services staff Performance 
report to be submitted to 

MM 

12 Consolidated Community 
Services staff Performance 
report to be submitted to 
MM 

R 55 340 

DCOM 34 



Monitor the performance 
of all Service Providers and 
ensure that monthly reports 
are attached to invoices 

Number of performance 
assessments reports 
completed on the 
assessment for the service 
provider for the security of 
the Sports field 

3 reports completed on the 
performance assessment 
on the service provider for 
the security of the Sports 
field 

3 reports completed on the 
performance assessment 
on the service provider for 
the security of the Sports 
field 

3 reports completed on 
the performance 
assessment on the service 
provider for the security 
of the Sports field 

3 reports completed on the 
performance assessment on 
the service provider for the 
security of the Sports field 

12 reports completed on the 
performance assessment on 
the service provider for the 
security of the Sports field 

R 339 780 

DCOM 35 




Number of performance 
assessments reports 
completed on the 
assessment for grass cutting 
in Mtunzini, Ging & Eshowe 

3 reports completed on the 
performance assessment 
on the service provider for 
grass cutting in Mtunzini, 
Ging & Eshowe 

3 reports completed on the 
performance assessment 
on the service provider for 
grass cutting in Mtunzini, 
Ging & Eshowe 

12 reports completed on 
the performance 
assessment on the service 
provider for grass cutting 
in Mtunzini, Ging & 

Eshowe 

3 reports completed on the 
performance assessment on 
the service provider for grass 
cutting in Mtunzini, Ging & 
Eshowe 

3 reports completed on the 
performance assessment on 
the service provtder for 
grass cutting in Mtunzini, 
Ging & Eshowe 

R 1 616 760 

DCOM 36 




Number of performance 
assessments reports 
completed on the 
assessment for 

environmental studies for 

cemeteries 

3 reports completed on the 
performance assessment 
on the service provider for 
environmental studies for 

cemeteries 

3 reports completed on the 
performance assessment 
on the service provider for 
environmental studies for 

cemeteries 

3 reports completed on 
the performance 
assessment on the service 
providerfor 

environmental studies for 

cemeteries 

3 reports completed on the 
performance assessment on 
the service provider for 
environmental studies for 

cemeteries 

12 reports completed on the 
performance assessment on 
the service provider for 
environmental studies for 

cemeteries 

R 300 000 
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2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) AND PERFORMANCE PLAN - DIRECTOR ENGINEERING SERVICES 

No. 

IDP REF 

OBJECTIVES 

STRATEGIES 

INDICATORS 

QUARTERl-TOTAL 

QUARTER 2 - TOTAL 

QUARTER3-TOTAL 

QUARTER 4 - TOTAL 

ANNUALTARGET 

Budget 

Proj. 

Proj. 

Proj. 

Proj. 

PROJ. 

KPA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

DES 1 

IDP 1.5.1 

OPMS 10 

To Administer 

Council, EXCO, 
Portfolio and staff 
meetings 

Hold staff meetings 

Number of staff 
meetings held 

* 3 Middle Management Meetings to be 
held * 1 Staff 

meeting 

* 3 Middle Management Meetings 
to be held 

* 1 Staff meeting 

* 3 Middle Management Meetings to 
be held 

• 1 Staff meeting 

* 3 Middle Management Meetings 
to be held 

* 1 Staff meeting 

* 12 Middle Management 
Meetings to be held 

* 4 Staff meeting 

R715 740 

DES2 

Attend meetings of council 

Number of meetings 
attended 

* Attend 1 Council, 3 Exco & 1 Engineering 
Committee meetings 

* Attend 1 Council, 3 Exco & 2 
Engineering Committee meetings 

* Attend 1 Council, 3 Exco & 1 
Engineering Committee meeting 

* Attend 1 Council, 3 Exco & 2 
Engineering Committee meetings 

* Attend 6 Council, 11 Exco & 6 
Engineering Committee 
meetings 

DES3 

Provide reports for 
Engineering Portfolio 

Agenda 

Number of reports 
provided 

1 report to be provided for meeting in July - 
Sept 2015. 

2 reports to be provided for 
meetings in Oct - Dec 2015. 

1 report to be provided for meeting in 
February - March 2016. 

2 reports to be provided for 
meetings in April June 2015. 

6 reports to be provided for 
2015/2016 FY. 

DES4 

Action resolutions of 

Portfolio Committee & EXCO 
meetings 

Number of reports 
forwarded to 

Municipal Manager 

0 

0 

2 reports to be submitted to MM on 
actioning of resolutions 

3 reports to be submitted to MM 
on actioning of resolutions 

5 reports to be submitted to 

MM on actioning of resolutions 

DES5 

IDP 1.3.1 

OPMS7 

Conduct needs 

assessment for use 

of Service Providers 
and monitoring of 
Service Providers in 

terms of SLA 

Ensure needs assessment is 

Conducted for use of Service 
Providers by 31 March 2016 

Date of approval by 

EXCO 

0 

0 

Needs assessment to be approved by 
31 March 2016 

0 

Needs assessment to be 
approved by 31 March 2016 

R 19 280 

DES6 

IDP 1.2.1 

OPMS4 

Undertake training 
for staff as per 
skills development 
plan by 30 June 

2016 

To identify training needs 
within the Engineering 
department & submit to HR 
for inclusion in WSP 

Date of submission of 
training needs to HR 

0 

meeting to be held with staff to 
identify training needs 

Training needs of department to be 
submitted to HR by 31 March 2016 

0 

Training needs of department to 
be submitted to HR by 31 March 

2016 

R 348 480 
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2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) AND PERFORMANCE PLAN - DIRECTOR ENGINEERING SERVICES 


No. 

IDP REF 

OBJECTIVES 

STRATEGIES 

INDICATORS 

QUARTERl-TOTAL 

QUARTER 2 - TOTAL 

QUARTER3-TOTAL 

QUARTER 4 - TOTAL 

ANNUALTARGET 


KPA 2: BASIC SERVICE DELIVERY 

DES7 

IDP 2.2.1 

OPMS 25 

Facilitate with 
uThungulu to 
ensure alignment of 
water provisioning 
to relevant 
Municipal Capital 
Projects 

Attend alignment meetings 
with Uthungulu District 
Municiaplity to ensure 
alignment 

Number of alignment 
meetings attended 
and reported to EXCO 

1 meeting to be attended in Quarter 1 and 
report to be submitted to EXCO 

1 meeting to be attended in Quarter 

2 and report to be submitted to 

EXCO 

1 meeting to be attended in Quarter 3 
and report to be submitted to EXCO 

1 meeting to be attended in 

Quarter 4 and report to be 
submitted to EXCO 

4 meetings to be attended and 4 
reports to be submitted to EXCO 

R 19 280 

DES8 

IDP 2.3.2 

OPMS 27 

Attend meetings 
with Eskom to 
ensure alignment of 
energy provisioning 
to Municipal 

Capital Projects 

Ensure attendance at Eskom 
alignment meeting and 
report to Portfolio 

Committee 

No of meetings 
alignment meetings 
attended with Eskom 

1 meeting to be attended in Quarter 1 and 
report to be submitted to EXCO 

1 meeting to be attended in Quarter 

2 and report to be submitted to 

EXCO 

1 meeting to be attended in Quarter 3 
and report to be submitted to EXCO 

1 meeting to be attended in 

Quarter 4 and report to be 
submitted to EXCO 

4 meetings to be attended and 4 
reports to be submitted to EXCO 

R 20 510 

DES9 


Construct 15km of 
road / causeways 
as per MIG budget 
by SOJune 2016 

Ensure the upgrade of 

km of Kangela Road 

Eshowe(MIG) and budget 
spent by 30 June 2016 

Km of road completed 
and date of 
expenditure 

• km of road to be completed 

• km of road to be completed 

• km of road to be completed 

* km of road to be 

completed 

* budget to be spent by 30 June 
2016 

• km of road to be 

completed 

* budget to be spent by 30 June 
2016 

R 3 760 230 

DES 10 

Ensure the Rehabilitation of 

km of KDS Bus Route 

and budget spent by 31 
March 2016 

Km of road completed 
and date of 
expenditure 

• km of road to be completed 

* km of road to be completed 

* km of road to be completed 

* budget to be spent by 31 March 

2016 

0 

* km of road to be 

completed 

* budget to be spent by 31 

March 2016 

R 11 726 700 

DES 11 

Ensure the Rehabilitation of 

km of Osborne Road 

(MIG) and budget spent by 
30 November 2015 

Km of road completed 
and date of 
expenditure 

• km of road to be completed 

* km of road to be completed 

* budget to be spent by 30 
November 2015 

0 

0 

* km of road to be 

completed 

* budget to be spent by 30 
November 2015 

R 5 793 910 
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2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) AND PERFORMANCE PLAN - DIRECTOR ENGINEERING SERVICES 

No. 

IDP REF 

OBJECTIVES 

STRATEGIES 

INDICATORS 

QUARTERl-TOTAL 

QUARTER 2 - TOTAL 

QUARTER3-TOTAL 

QUARTER 4 - TOTAL 

ANNUALTARGET 

- 

DES 12 

Ensure the Construction of 

km of Mtipela Road 

(MIG) and budget spent by 
31 March 2016 

Km of road completed 
and date of 
expenditure 

• km of road to be completed 

* km of road to be completed 

* km of road to be completed 

* budget to be spent by 31 March 

2016 

0 

* km of road to be 

completed 

* budget to be spent by 31 

March 2016 

R 3 000 000 

DES 13 

Ensure the Construction of 

km of Bele Road (MIG) 

and budget spent by 31 
March 2015 

Km of road completed 
and date of 
expenditure 

• km of road to be completed 

* km of road to be completed 

* km of road to be completed 

* budget to be spent by 31 March 
2016 

0 

* km of road to be 

completed 

* budget to be spent by 31 

March 2016 

R 4 047 290 

DES 14 

IDP 2.5.2 

OPMS32 

To rehabilitate of 

2km of Urban 

Roads 

Ensure the Rehabilitation of 
2km of Urban Roads by 31 
May 2016 

Km of road completed 
and date of 
expenditure 

0 

0 

* km of road to be completed 

* km of road to be 

completed 

* budget to be spent by 31 May 
2016 

* km of road to be 

completed 

* budget to be spent by 31 May 
2016 

R 5 400 000 

DES 15 


To Review 

Pavement 

Management 

System 

Ensure the Review of the 
Pavement Management 
System 

Date of approval of 
Pavement 

Management System 
by EXCO 

0 

Pavement Management System to 
be approved by 31 December 2015 

0 

0 

Pavement Management System 
to be approved by 31 December 

2015 

R 450 000 

DES 16 

IDP 2.5.3 

OPMS33 

Implement rural 

roads programme 
with hired graders 
Ensure 2000km of 
road graded 

Ensure 2000km of rural road 
is graded and budget spent 
by 30June 2016 

Km of roads graded 
and budget spent by 

30June 2016 

* SOOkm of road to be graded 

* 500km of road to be graded 

* 500km of road to be graded 

* 500km of road to be graded 

* 2000km of road to be graded 

* budget spent by 30 June 2016 

R 9 504 230 

KPA3 : LOCAL ECONOMIC DEVELOPMENT 

DES 17 

IDP 3.2.1 

OPMS47 

Create 1650 jobs 
through various 
municipal projects / 
EPWP /CWP/ 
programmes 

To create 315 jobs through 
Engineering EPWP 
Programmes 

Number of jobs 
created through 
Municipal Capital 
Projects 

315 jobs to be created through EPWP 

315 jobs created through EPWP to 
be maintained 

315 jobs created through EPWP to be 
maintained 

315 jobs created through EPWP to 
be maintained 

315 jobs to be created through 

EPWP 

R 3 037 000 
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No. 

IDP REF 

OBJECTIVES 

STRATEGIES 

INDICATORS 

QUARTERl-TOTAL 

QUARTER 2 - TOTAL 

QUARTER3-TOTAL 

QUARTER 4 - TOTAL 

ANNUALTARGET 

- 

KPA 4 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

DES 18 



Ensure the construction of 
speedhumps in Eshowe, 
Gingindlovu & Mthunzini 
and budget expenditure by 

31 May 2016 

Date of budget 
expenditure for 
speedhumps in 
Eshowe, Ging & 
Mtunzini 

0 

0 

Commence with SCM Processes 

Budget to be spent by 31 May 2016 

Budget to be spent by 31 May 

2016 

R 140 000 

DES 19 



Ensure the construction of 
Public transport facilities by 
31 March 2016 

Date of budget 
expenditure for Public 
transport facilities 

0 

Commence with SCM Processes 

Budget to be spent by 31 March 2016 

0 

Budget to be spent by 31 March 

2016 

R 200 000 

DES 20 



Ensure the construction of 

Stormwater management 

facilities by 28 February 

2016 

Date of budget 
expenditure for the 
construction of 

Stormwater 

0 

Commence with SCM Processes 

Budget to be spent by 28 February 
2016 

0 

Budget to be spent by 28 
February 2016 

R 1 300 000 

DES 21 



Ensure Pavement 

Management and budget 
expenditure by 28 February 

2016 

Date of budget 
expenditure for 
Pavement 

Management facilities 

0 

Commence with SCM Processes 

Budget to be spent by 28 February 

2016 

0 

Budget to be spent by 28 
February 2016 

R 550 000 

DES 22 



Ensure the construction of 
sidewalks and budget 

expenditure by 31 March 

2016 

Date of budget 
expenditure for the 
construction of 

sidewalks 

0 

Commence with SCM Processes 

Budget to be spent by 31 March 2016 

0 

Budget to be spent by 31 March 
2016 

R 300 000 

DES 23 



Ensure the constructlon of 
pedestrian wooden bridge 
and budget expenditure by 
30Aoril 2016 

Date of budget 
expenditure for 
pedestrian wooden 
bridee 

0 

0 

Commence with SCM Processes 

Budget to be spent by 30 Aprll 

2016 

Budget to be spent by 30 April 

2016 


DES 24 



Ensure purchase of Electrical 
equipment & upgrade of 
electricity supply and budget 
expenditure by 31 March 

2016 

Date of budget 
expenditure for 
Electrical equipment 
& upgrade of 
electridty supply 

0 

Commence with SCM Processes 

Budget to be spent by 31 March 2016 

0 

Budget to be spent by 31 March 
2016 

R 2 563 000 

DES 25 

IDP 4.3.2 

OPMS 56 

Ensure that at least 
90% of the Capital 
budget amount is 
spent in the 
municipalitv by 30 

June 2016 

Ensure the construction of 
Kwabulawayo Sports 
facilities and budget 
expenditure by 30 June 2016 

Date of budget 
expenditure for 
Kwabulawayo Sports 
facilities 

0 

Commence with SCM Processes 

0 

Budget to be spent by 30 June 

2016 

Budget to be spent by 30 June 
2016 

R 8 461 870 
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No. 

IDP REF 

OBJECTIVES 

STRATEGIES 

INDICATORS 

QUARTERl-TOTAL 

QUARTER 2 - TOTAL 

QUARTER3-TOTAL 

QUARTER 4 - TOTAL 

ANNUALTARGET 


DES 26 

Ensure the purchase of 
furniture and equipment and 
budget expenditure by 31 
October 2015 

Date of budget 
expenditure for 
furniture and 
equipment 

Commence with SCM Processes 

Budget to be spent by 31 October 
2015 

0 

0 

Budget to be spent by 31 

October 2015 


DES 27 

Ensure the purchase of 
machinery and equipment 
and budget expenditure by 

30 September 2015 

Date of budget 
expenditure for 
machinery and 
equipment 

Budget to be spent by 30 September 2015 

Date of budget expenditure for 
furniture and machinery 

0 

0 

Budget to be spent by 30 
September 2015 


DES 28 

Ensure the upgrade of 
community halls and office 
buildings and budget 
expenditure by 31 March 

2016 

Date of budget 
expenditure for 
community halls and 
office buildings 

Commence with SCM Processes 

0 

Budget to be spent by 31 March 2016 

0 

Budget to be spent by 31 March 
2016 

R 3 100 000 

DES 29 

Ensure purchase of Vehicles 
for all departments and 
budget expenditure by 31 
December 2015 

Date of expenditure 
for purchase of 
Vehicles for all 
departments 

Commence with SCM Processes 

Budget to be spent by 31 December 
2015 

0 

0 

Budget to be spent by 31 
December 2015 

R 5 857 000 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

DES 30 


Development of 

SMART 

Organisational 

Performance 

Management 

Systems 

Monitor the performance of 
all Engineering Services staff 
monthly and ensure that 
monthly consolidated 
performance report is 
submitted to MM 

Number of 

Consolidated 
Engineering Services 
staff Performance 
report submitted to 

MM 

3 Consolidated Engineering Services staff 
Performance report to be submitted to MM 

3 Consolidated Engineering Services 
staff Performance report to be 
submitted to MM 

3 Consolidated Engineering Services 
staff Performance report to be 
submitted to MM 

3 Consolidated Engineering 

Services staff Performance report 
to be submitted to MM 

12 Consolidated Engineering 
Services staff Performance 
report to be submitted to MM 

R 55 340 
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No. 

IDP REF 

OBJECTIVES 

STRATEGIES 

INDICATORS 

QUARTERl-TOTAL 

QUARTER 2 - TOTAL 

QUARTER3-TOTAL 

QUARTER 4 - TOTAL 

ANNUALTARGET 


DES31 

Monitorthe performance of 
all Service Providers and 
ensure that monthly reports 
are attached to invoices 

Number of 
performance 
assessments reports 
completed on the 
assessment for the 
service provider for 
rural roads grading 

3 reports completed on the performance 
assessment on the service provider for rural 
roads grading 

3 reports completed on the 
performance assessment on the 
service provider for rural roads 
grading 

3 reports completed on the 
performance assessment on the 
service provider for rural roads 
grading 

3 reports completed on the 
performance assessment on the 
service provider for rural roads 
grading 

12 reports completed on the 
performance assessment on the 
service provider for rural roads 
grading 

R 9 504 230 

DES 32 




Number of 
performance 
assessments reports 
completed on the 
assessment for the 
service provider for 
validator 

maintenance 

3 reports completed on the performance 
assessment on the service provider for 
validator maintenance 

3 reports completed on the 
performance assessment on the 
service provider for validator 
maintenance 

3 reports completed on the 
performance assessment on the 
service provider for validator 
maintenance 

3 reports completed on the 
performance assessment on the 
service provider for validator 
maintenance 

12 reports completed on the 
performance assessment on the 
service provider for validator 
maintenance 

R 9 504 230 

DES 33 




Number of 
performance 
assessments reports 
completed on the 
assessment for the 
service provider for 
Kangela Street 

3 reports completed on the performance 
assessment on the service provider for 
Kangela Street upgrade 

3 reports completed on the 
performance assessment on the 
service provider for Kangela Street 
upgrade 

3 reports completed on the 
performance assessment on the 
service provider for Kangela Street 
upgrade 

3 reports completed on the 
performance assessment on the 
service provider for Kangela Street 
upgrade 

3 reports completed on the 
performance assessment on the 
service provider for Kangela 
Street upgrade 

R 3 760 230 

DES 34 




Number of 
performance 
assessments reports 
completed on the 
assessment for the 
service provider for 
Osborne road 

rehabilitation 

3 reports completed on the performance 
assessment on the service provider for 
Osborne road rehabilitation 

3 reports completed on the 
performance assessment on the 
service provider for Osborne road 
rehabilitation 

3 reports completed on the 
performance assessment on the 
service provider for Osborne road 
rehabilitation 

3 reports completed on the 
performance assessment on the 
service provider for Osborne road 
rehabilitation 

12 reports completed on the 
performance assessment on the 
service provider for Osborne 
road rehabilitation 

R 5 793 910 

DES 35 




Number of 
performance 
assessments reports 
completed on the 
assessment for the 
service provider for 
Mtipela road 
construction 

3 reports completed on the performance 
assessment on the service provider for 
Mtipela road construction 

3 reports completed on the 
performance assessment on the 
service provider for Mtipela road 
construction 

3 reports completed on the 
performance assessment on the 
service provider for Mtipela road 
construction 

3 reports completed on the 
performance assessment on the 
service providerfor Mtipela road 
construction 

12 reports completed on the 
performance assessment on the 
service provider for Mtipela 
road construction 

R 3 000 000 

DES 36 




Number of 
performance 
assessments reports 
completed on the 
assessment for the 
service provider for 
Bele road 

construction 

3 reports completed on the performance 
assessment on the service provider for Bele 
road construction 

3 reports completed on the 
performance assessment on the 
service provider for Bele road 
construction 

3 reports completed on the 
performance assessment on the 
service provider for Bele road 
construction 

3 reports completed on the 
performance assessment on the 
service provider for Bele road 
construction 

12 reports completed on the 
performance assessment on the 
service provider for Bele road 
construction 

R 4 047 290 

DES 37 




Number of 
performance 
assessments reports 
completed on the 
assessment for the 
service provider for 

KDS Bus Route 
upgrade 

3 reports completed on the performance 
assessment on the service provider for KDS 
Bus Route upgrade 

3 reports completed on the 
performance assessment on the 
service provider for KDS Bus Route 
upgrade 

3 reports completed on the 
performance assessment on the 
service provider for KDS Bus Route 
upgrade 

3 reports completed on the 
performance assessment on the 
service provider for KDS Bus Route 
upgrade 

12 reports completed on the 
performance assessment on the 
service provider for KDS Bus 
Route upgrade 

R 11 726 700 
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2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - PLANNING & DEVELOPMENT 

No. 

IDP/OPMS 

REF 

OBJECTIVES 

STRATEGIES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 ■ TOTAL 

QUARTER 3 - TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 

Budget 

Proj. 

Proj. 

Proj. 

Proj. 

PROJ. 

KPA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

DPDl 

IDP 1.2.1 

OPMS4 

To Adminlster Council, 
EXCO, Portfolio and 
staff meetings 

To identify tralnlng needs 
within the Planning & 
Development 
department & submit to 
HR for inclusion in WSP 

Date of submission 
of training needs to 
HR 

0 

meeting to be held with staff to 
Identify training needs 

Tralning needs of department 
to be submitted to HR by 31 
March 2016 

0 

Training needs of department 
to be submitted to HR by 31 
March 2016 

R 348 480 

KPA 2: BASIC SERVICE DELIVERY 

DPD2 

IDP 2.7.1 

OPMS 35 

Review the Housing 
Sector Plan by 30 June 
and submit quarterly 
reports on 
implementatlon of 
housing projects to 
Portfolio Committee 

Ensure the submission of 
quarterly reports on 
implementation of 
housing projects to 
Portfolio Committee 

Number of reports 
submitted 

1 report to be submitted to 
Portfolio Committee on 
alignment of housing wlth bulk 
services provision, Housing 
forum meetings held and 
transfer of houses to 

beneficiaries 

1 report to be submitted to 
Portfolio Committee on alignment 
of housing with bulk services 
provlsion, Housingforum 
meetings held and transfer of 
houses to beneficiaries 

1 report to be submitted to 
Portfolio Committee on 
allgnment of housing with bulk 
services provision, Housing 
forum meetings held and 
transfer of houses to 

beneficiaries 

1 report to be submitted to 
Portfolio Committee on 
alignment of housing with bulk 
services provision, Housing 
forum meetings held and 
transfer of houses to 

beneficiaries 

4 reports to be submitted to 
Portfolio Committee on 
alignment of housing with bulk 
services provislon, Housing 
forum meetings held and 
transfer of houses to 

beneficiaries 

R20,815 

DPD3 

Ensure the revlew of 
Housing Sector Plan by 30 
June 2016 

Date of approval of 
Housing Sector 

Plan Review 

0 

0 

0 

Housing Sector Plan to be 
reviewed by 30 June 2016. 

Housing Sector Plan to be 
reviewed by 30 June 2016. 

R 250 000 

DPD4 

Facilitate bi-monthly 
housingforum meetings 
to ensure monitoring of 
progress on housing 
projects 

No of meetings 
held 

1 Housing Forum meeting to be 
held 

1 Housing Forum meetingto be 
held 

1 Housing Forum meeting to be 
held 

1 Housing Forum meeting to be 
held 

4 meetlngs to be held 

R 48 320 

DPD5 

Finalise outstanding 
transfers to approved 
beneficiaries 

%of transfers 

finalised 

0 

50% of transfers finalised 

75% of transfers finalised 

100% of transfers finalised 

100% of transfers finalised 

R 48 320 

DPD6 

IDP 2.12.1 

OPMS 41 

To provide for 
cemetery needs and 
report to the Portfoiio 
Committee on 

initiatives 

implemented for the 
provision of cemetery 
needs 

Ensure the submission of 
reports to the Portfolio 
Committee on initiatives 
implemented for the 
provlsion of cemetery 
needs 

Number of reports 
submitted to 

Portfolio 

Committee on 

initiatives 
implemented to 
provide for 
cemetery needs in 
the municipal area 

1 report to be submitted to 
Portfolio Committee on 
initiatives Implemented to 
provide for cemetery needs in 
the municipal area 

1 report to be submitted to Portfol 

1 report to be submitted to 
Portfolio Committee on 
initiatives implemented to 
provide for cemetery needs in 
the municipal area 

1 report to be submitted to 
Portfolio Committee on 
initlatives implemented to 
provide for cemetery needs in 
the municipal area 

4 reports to be submitted to 
Portfolio Committee on initiatives 
implemented to provide for 
cemetery needs in the municipai 

area 

R 30 550 

DPD7 

IDP 2.8.1 

OPMS 36 

To provide commuter 
and tradlng shelters in 
KDS & Glng 

Ensure the fprovision of 
trading areas by 
providing commuter and 
trading shelters in KDS & 
Ging by 30 June 2016 

Date of completion 
of Trading Shelters 
in Osborne Road 

Eshowe 

0 

0 

0 

Trading shelters to be 
completed by 30 June 2016 in 
KDS&Ging 

Trading shelters to be 
completed by 30 June 2015 in 
Osborne Road Eshowe 

R 470 000 

KPA 3 : LOCAL ECONOMIC DEVELOPMENT 
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2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - PLANNING & DEVELOPMENT 

No. 

IDP/OPMS 

OBJECTIVE5 

STRATEGIES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 ■ TOTAL 

QUARTER 3 ■ TOTAL 

QUARTER 4 - TOTAL 

ANNUAL TARGET 


DPD8 

IDP 3.1.1 

OPMS 44 

To ensure that 

businesses within 
uMlalazi Municipality 
are licensed through 
the LED department 

Ensure that a database is 
developed of all 
businesses in uMlalazi 
Municipality area by 30 
June 2016 

Date of approval of 
database of 

licenced businesses 

in uMlalazi 
Municipality area 

0 

0 

0 

Database of businesses in 
uMlalazi Municipality to be 
approved by Council by 30 June 
2016. 

Database of businesses in 
uMlalazi Municipality to be 
approved by Council by 30 June 
2016. 

R 55 340 

DPD9 

IDP 3.1.3 

OPMS 46 

To ensure a fully 
functional Youth 
Business Advisory 
Centre by providing 
assistance to youth to 
register co-opts 

Ensure Promote Local 
Economic Development 
by implementing LED & 
Tourism initiatives 
accross Municipal area 
with available resources 
and submit reports to the 
Portfolio Committee 

No of reports 
submitted to 

Portfolio 

Committee on 
assistance provided 
to Youth through 
the YBAC 

1 report to be submitted to 
Portfolio Committee 

1 report to be submitted to 
Portfolio Committee 

1 report to be submitted to 
Portfolio Committee 

1 report to be submitted to 
Portfolio Committee 

4 reports to be submitted to 
Portfolio Committee 

R 200 000 

DPD 10 

IDP 3.1.2 

OPMS 45 

To promote Local 
Economic 

Development by 
implementing LED & 
Tourism inltiatives 
across Municipal area 
with available 

resources 

Ensure the 

implementation of LED & 
Tourism initiatives across 
Municipal area with 
available resources and 
report to the Portfolio 
Committee 

No of reports 
submitted to 

Portfolio 

Committee on the 
implementation of 
LED & Tourism 

initiatives across 
Municipai area 
with available 

resources 

1 report to be submitted to 
Portfolio Committee 

1 report to be submitted to 
Portfolio Committee 

1 report to be submitted to 
Portfolio Committee 

1 report to be submitted to 
Portfolio Committee 

4 reports to be submitted to 
Portfolio Committee 

R 695 000 

KPA 4 : FINANCIAL VIABILITY & MANAGEMENT 

DPD 11 

IDP 4.3.2 

OPMS 56 

Ensure that at least 

90% of the Capital 
budget amount is 
spent in the 
municipality by 30 

June 2016 

Ensure Trading Sheiters 
are constructed in KDS & 
Gingindlovu by 31 May 
2016 

Date budget spent 
on construction of 
trading shelters in 
KDS&Ging 

0 

0 

Commence with SCM 

processes 

Budget to be spent by 31 May 
2016 

Budget to be spent by 31 May 
2016 

R 1 000 000 

DPD 12 


Ensure the purchase of 
furniture and equlpment 
and budget spent by 31 
December 2015 

Date budget spent 
on purchase of 
furniture and 
equipment 

Commence with SCM processes 

Budget to be spent by 31 

December 2015 

0 

0 

Budget to be spent by 31 
December 2015 

R 113 000 

DPD 13 


Ensure the purchase of 
tractors and budget spent 
by 31 December 2015 

Date budget spent 
on purchase of 

tractors 

Commence with SCM processes 

Budget to be spent by 31 

December 2015 

0 

0 

Budget to be spent by 31 
December 2015 

R 105 000 
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2015 /2016 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP) - PLANNING & DEVELOPMENT 

No. 

IDP/OPMS 

OBJECTIVES 

STRATEGIES 

INDICATORS 

QUARTER 1 - TOTAL 

QUARTER 2 ■ TOTAL 

QUARTER 3 ■ TOTAL 

QUARTER 4 ■ TOTAL 

ANNUAL TARGET 


DPD 14 


Ensure the purchase of 
Irrigation System by 30 
November 2015 

Date budget spent 
on purchase of 
irrigation system 

Commence with SCM processes 

Budget to be spent by 30 
November 2015 

0 

0 

Budget to be spent by 30 
November 2015 

R 700 000 

KPA 5 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

DPD 15 

IDP 5.4.1 

oPMS 63 

To roll out IDP and 
Budget public 
participation through 
road shows 

Ensure public 
participation through at 
least 26 IDP road shows 
by 30 June 2016 

Number of 

Roadshows held 

0 

0 

0 

26 IDP Roadshows to be held by 

30June2016 

26 IDP Roadshows to be held by 
30June 2016 

R 24 160 

KPA 6 : CROSS CUTTING ISSUES 

DPD 16 

IDP 6.1.1 

OPMS 66 

To prepare Land Use 
Management Scheme 
for Rural and Urban 

Areas 

Ensure Land Use 

Management Scheme is 
prepared for Rural Areas 
by 30 June 2016 

Date of aopproval 
of LUMS by EXCO 

0 

0 

0 

LUMS to be approved by EXCO 
by 30June 2016 

LUMS to be approved by EXCO 
by 30June 2016 

R 1 000 000 

DPD 17 

IDP 6.1.2 

OPMS 67 

To participate in the 
management of the 
coast via the Coastal 
Management Working 
Group 

Report to Portfolio 
Committee on the 
management of the coast 
via the Coastai 
Management Working 
Group 

No of reports 
submitted to 

Portfolio 

Committee on 
management of 
the coast via the 

Coastal 
Management 
Working Group 

1 report to be submitted to 
Portfolio Committee 

1 report to be submitted to 
Portfolio Committee 

1 report to be submitted to 
Portfolio Committee 

1 report to be submitted to 
Portfolio Committee 

4 reports to be submitted to 
Portfolio Committee 

R3 060 

DPD 18 

IDP 6.1.3 

OPMS 68 

To develop uMlalazi 

IDP 

Ensure the uMlalazi IDP is 
approved by 30 June 

2016 

Date of adoption of 
IDP by Council 

0 

0 

0 

2015/2016 IDP to be approved 
by Council by 30 June 2016 

0 

R 55 340 

DPD 19 

IDP 6.1.4 

OPMS 69 

To develop a database 
of Municipal owned 
land 

Ensure database of 
Municipal owned land is 
approved by EXCO by 30 
June 2016. 

Date of approval of 
Municipal land 
databse by EXCO. 

0 

0 

0 

Database of Municipal land to 
be approved by EXCO by 30 

June2016. 

Database of Municipal land to 
be approved by EXCO by 30 

June 2016. 

R 55 340 
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